CITY OF SANTA FE

DATE: July 29, 2026

TO: Governing Body

Andy Hopkins, Budget Officer
VIA: Sandy Emory, Community Services Department Director <y
Marcella Apodaca, Business Operations Manager = 7wcee dpocaca

FROM: Tom Miller, Recreation Division Director TOT%@%Z T T

ITEM AND ISSUE:

Request Approval to re-appropriate funding from FY26 to FY27 in the amount of one hundred twenty-eight thousand
three hundred fourteen dollars (5128,314) that was allocated for B&D Industries, Inc. for the Ice Arena Cooling Towers
Installation.

BACKGROUND AND SUMMARY:

Community Services Department/Recreation Division initiated a Purchase Order in FY26, PO 22605110 for the removal
and replacement of the Ice Arena cooling towers. The work was scheduled to be completed by June 30, 2026; however,
we encountered a mechanical issue that would not allow the water to be isolated. We had to design and install a bypass
water valve which delayed the project past the FYE.

ACTION REQUESTED:
The Community Services Department/Recreation Division requests the approval of the Carryforward Request.

A Inquiry [CITY OF SANTA FE
Account
Fund 550 GCCCOMCTR Acct 550-35-10-4200-265-00-000-520400-
org 5500265 GCC IceOps Acct name Rep & Maint Machin & Equip | 03 Account Notes |
Object 520400 R&M M/E Type Expense Status Active
Project | | | Rollup GCGIR ‘ | GCCClceArenaOpsRMC
Sub-Rollup ‘ B |

4 Year Comparison Current Year History 4 Year Graph History Graph
Yr/Per 2026/13 Fiscal Year 2026 Fiscal Year 2025 Fiscal Year 2024 Fiscal Year 2027
Original Budget .00 (m ) 00/ [m) 00 /|[m] 252,000.00 M |
Transfers In 252,000.00 | M | 15,000.00 [ M | .00 |(m] .00 |[m)
Transfers Out 00 [m] -1,100.00 [ M | .00 (m) .00 (m]
Revised Budget 252,000.00 13,900.00 .00 252,000.00
Actual (Memo) 40,258.19 [ | 13,961.58 [ M | .00 () 18,997.89 ( m |
Encumbrances .00 (m ] .00 (m) .00 () 7,500.00 [ |
Requisitions .00 | ‘ .00 | ‘
Available 211,741.81 -61.58 .00 225,502.11

Percent used 15.98 100.44 .00 10.52




Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico
BUDGET ADJUSTMENT REQUEST (BAR)

ITEM DESCRIPTION

DEPARTMENT / DIVISION NAME

Community Services Department/Recreation Division

ORG OBJECT

PROJECT INCREASE

DATE
8/11/2026

DECREASE

EXPENDITURES

{enter as positive #}

{enter as negative #}

Repair & Maintenance Machinery & Equipment

5500265 520400

128,314

REVENUES

{enter as negative #}

{enter as positive #}

JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo

Re-appropriate funding from FY26 to FY27.

$ 128,314

$ -

{Complete section below if BAR results
in a net change to ANY Fund}

Fund Balance

Fund(s) Affected Increase/(Decrease)
TOTAL: 0
{Use' this form' for F/nan'ce Committee/ A . ophing Aug 12, 2026
Marcella Apodaca 8/11/2026 City Council agenda items ONLY}
Prepared By {print name} 46 Budget Officer Date
. CITY COUNCIL APPROVAL
Tom Mitler Aug 11, 2026
Tom Miller (Aug 11, 2026 14:35:12 MDT) City Council
Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
Sancha (e Aug 11, 2026
? Agenda Item #:
Department Director Signature Date City Manager {< $60,000} Date

Rev. 3/26




