Immigration Committee Presentation
Quality of Life Committee



Context for This
Work

The Youth and Family Services Division was awarded
One Time Funds totaling $250,000. Contracts were
awarded as follows:

Las Cumbres — Direct Services

Las Cumbres — Workshops

New Mexico Immigrant Law Center — Community Education
New Mexico Immigrant Law Center — Legal Services

New Mexico Immigrant Law Center — Toolkit

$60,000
$50,000
$50,000
$60,000
30,000



Immigration
Committee

The Immigration Committee
meets in person the second
Monday of each month, with
Spanish-English interpretation
provided at all meetings.

The Staff Liaison to the
Committee 1s Liz Camacho,
and the Board Chair is Ivan
Cornejo.

2026 meetings are well
underway; Mayor Garcia
attended during his first two
weeks as Mayor.




[Las Cumbres

™~

Community Services




Community Education and Workshop Series
for Immigrants

Term Ending: June 30, 2026
Amount: $50,000

Scope: Provide a Community Education and Workshop series to equip immigrants with knowledge about their
rights, available services, and pathways to wellness through the following:

Know Your Rights Sessions led by legal experts ensuring immigrants understand workplace protections,

housing laws, and legal aid options.

Wellness and Mental Health Workshops, addressing trauma recovery, stress management, and culturally
appropriate coping strategies.
Navigation Training for Social Services, assisting immigrants in accessing housing, healthcare, food security,

and employment resources.

Community Safety and Emergency Preparedness, providing practical guidance on interacting with law
enforcement, protecting personal documents, and planning for emergencies.




Community Education and Workshop Series
for Immigrants

Deliverables:

- Prepare and submit invoices for program expense reimbursement with backup documentation.

- Coordinate data entry and data tracking to account for progress and achievements and outcome performance
measurements including the following:
- Attendance tracking
Number of workshops delivered
Number of total participants receiving training
- Pre/post surveys to assess participants’ knowledge gains and confidence in navigating resources.
Percentage of participants reporting improved knowledge and understanding.
- Testimonials to gather qualitative feedback on the usefulness of sessions.
* Tracking Referrals and Service Linkages
Percentage of participants reporting improved access to legal, housing, or health services within 30 days of attending a workshop.

Percentage of participants reporting satisfaction with trainings and practical benefit.




Direct Services for Immigrants

Term Ends: June 30, 2026
Amount: $60,000

Scope: Provide the following direct services to 60 clients from all immigrant populations, regardless of legal status,
country of origin, language, or background.

- Comprehensive Navigation Services

* One-on-one support to assist immigrants in navigating legal processes, accessing social services, and building long-term stability.

- Mental Health and Wellness Support

* Connecting immigrants with trauma-informed mental healthcare, peer support groups, and culturally responsive mental health
resources.

- Legal Navigation Assistance

* Guidance on asylum, work permits, family petitions, and protection from deportation, in partnership with legal aid organizations.

«  Economic and Housing Stability Services
«  Support accessing housing resources, emergency assistance, food security programs, and workforce development opportunities.

» Financial assistance for clients facing immediate threats to safety and stability, including risk of eviction, food insecurity, utility
disconnection, and basic needs for children.




Direct Services for Immigrants

Deliverables:
- Prepare and submit invoices for program expense reimbursement with backup documentation.

- Coordinate data entry and data tracking to account for progress and achievements and for outcome
performance measurements including the following:

+ Case Management and Service Utilization Tracking
* Number of immigrants receiving navigation services
* Number of navigation services provided

* Client Surveys and Feedback Forms

* Referral Tracking
* Percentage of clients reporting increase access to legal, mental health, and community resources

* Economic and Housing Stability Metrics
*  Percentage of clients retaining/securing stable housing and/or employment, addressing food insecurity, and other basic needs

* Percentage of enrolled clients accessing Emergency Discretionary Funding (EDF) to avert a critical risk factor

- Complete check-ins with City staff as requested.
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Immigrant Related Education Workshops and
Service Provider Training

Term Ends: June 30, 2026
Amount: $50,000

Scope: Provide Community Education Workshops covering the following topics:
Immigrant rights
Safety planning
Accessible community resources
Addressing emerging threats

Crisis response strategies

Provide Service Provider Training to ensure that local service providers, such as social workers, healthcare providers, and educators are well-prepared
to support immigrant families effectively during crises. The curriculum will be designed for the needs of the community partners and may include:

Preparedness for immigration enforcement actions
Legal rights education
Comprehensive family preparedness planning

Any other specific topics requested by service providers such as guidance on helping families obtain passports, establishing power of attorney for
children, and strategies for asset protection.

Deliverables:

Prepare and submit invoices for program expense reimbursement with backup documentation quarterly for trainings conducted at a rate of $5,000 per
training.

Submit event flyer or other proof such as emails with partners that demonstrate training dates as evidence of progress towards deliverables.




Legal Aid to Immigrant Children and/or their
Parents

Term Ends: June 30, 2026
Amount: $60,000

Scope: Provide comprehensive immigration legal services to immigrant children and/or their parents in Santa Fe who are
at risk of family separation or facing deportation, by addressing multiple interconnected legal needs including:

Deportation defense
Special Immigrant Juvenile Status (SIJS) application
Family court petitions
Other urgent immigration legal aid
Deliverables:
Provide legal representation to 15 clients at a rate of $4,000 per individual.

Complete check-ins with City staff as requested.




Development of a Comprehensive Santa Fe-
Specific Immigrant Toolkit

Term Ends: June 30, 2026
Amount: $30,000

Scope: Create a comprehensive Santa Fe-specific toolkit tailored for educators, immigrant students, and their families to
address the following:

- Equip educators, students, and families with clear explanations of their legal rights related to immigration
enforcement, detention, and deportation.

- Leverage the collective expertise of specialized legal and community partners to integrate critical family law guidance
unique to New Mexico, addressing kinship guardianship, caregiver affidavits, and power of attorney, which are
essential for maintaining family stability and continuity of care in cases of parental detention or deportation.

Deliverables:

- Prepare and submit draft of the toolkit with invoice for program expense reimbursement.




City of Santa Fe
Toolkit Update

April 2026 Progress Report




REFUGEE SERVICES

Serving immigrant and refugee populations in New Mexico:
providing trauma-informed, culturally responsive support to
individuals and families from every background, regardless
of immigration status

Santuario del Corazdon

Resource navigation, immigration legal services, and mental health
for immigrant families in trauma; the Santa Fe Welcome Center -
Zero-barrier hub for direct services and community connection

STAR Program

Trauma-informed mental health & wellness support for refugees

WINGS Program

Case management, immigration legal services, mental health,
medical care and care coordination, and community integration for
survivors of torture and their families




In FY26, Las Cumbres is partnering with the City of Santa Fe under two
complementary contracts to walk alongside immigrant families

Direct Services Community Education & Workshops
| LTSS e LY D T T S

Educational trainings across four topic
areas for immigrant community

Comprehensive navigation, mental members

health, legal support, and emergency
financial assistance for clients and Training offerings for providers covering
family members trauma-informed practice, immigrant

and refugee contexts, and practitioner
self-care




Direct Services

Comprehensive Navigation

One-on-one family navigation; legal processes, social services,
and long-term stability

Mental Health & Wellness Support

Trauma-informed care, peer support, and culturally
responsive mental health resources

Asylum, work permits, family petitions, and protection from
deportation

Economic & Housing Stability

Emergency Discretionary Funds for rent, utilities, food
security, and basic needs

o Legal Navigation Assistance




47 individuals

+ 71 family members Y 1,058 )S 100%

total: 118 individuals
Clients Served

Goal: 24 individuals Goal: 540+
+ 36 family members (bi-weekly, 45 weeks)

Clients Accessing Legal, MH

Navigation Services Provided .
8 & Community Resources

Goal: 85%+

100% 100%

Clients Maintaining/Securing Clients Receiving
Housing, Employment & Basic Needs Emergency Discretionary Funds

Goal: 85%+ Goal: 75%+




133 363

Food Boxes Provided to:

individuals 1,386

Received Immigration Legal

Services indiViduaIS




Community Education & Workshops

Know Your Rights Community Safety &

Preparedness
Understanding your rights if

approached by immigration
authorities; including what to
say, what not to say, and how to
protect yourself and your family

Guidance on interacting with law
enforcement, protecting personal
documents, and planning for
emergencies

Social Services Navigation Wellness & Mental Health

Assistance in how to access
housing, healthcare, food
security, and employment
resources

Trauma recovery, stress
management, health and
wellness, English classes

All sessions multilingual, co-facilitated with bilingual experts and community leaders




78

Workshops Delivered

Goal: 20+ sessions
across locations & formats

221

Total Participants
Receiving Training

Goal: 220

100%

Participants Reporting Improved
Knowledge & Understanding

Goal: 90%+

83%

Participants Reporting
Improved Access to Services

Goal: 60%+
(within 30 days of workshop)

100%

Participants Reporting
High Satisfaction

Goal: 85%+




Through June 2026

Continue direct services

Maintain family navigation services and wraparound support
for all enrolled and walk-in clients through contract end

Complete workshop series

Deliver remaining sessions across all four topic areas;
complete pre/post survey data collection

Final evaluation & impact report

Compile outcome data, client feedback, and referral tracking
for final evaluation report to the City of SF

Sustainability planning

Community Education curriculum to be integrated into
ongoing SDC and Welcome Center programming beyond FY26




=—————Thank Y

julia.montany@Iccs-nm.org
505.819.1643
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City of Santa Fe: Updates

Hali Calzadillas- Andujo
Training and Grant Partnerships Manager
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* Direct Representation:

* Survivors of crimes, including domestic violence, trafficking, etc.

 Abandoned, abused, or neglected children

* Asylum seekers and people detained by ICE

 Economic justice concerns (professional licensure and immigrant business issues)

* Pro se services:
« Citizenship and green card renewals
* DACArenewals

* Asylum applications and work permit applications

* Education Programs:
 Community trainings
* ICEdetention presentations



Legal Services and Community Education zNMILC

in city of Santa Fe '

During the period of January 2025-December 2025, NMILC delivered a range oflegal and educational
services to community members through safety-net and navigation activities, including:
Individual immigration legal consultations and case assistance

 Community education: “Know Your Rights” presentations, Immigration 101, Humanitarian visas
* Family preparedness planning and resource development

* Navigation support to help community members access legal services

» Direct representation on their immigration case

This means NMILC: Partners we have trained:
* Directly represented 204 individuals in an e CONNECTSF
immigration case * Communities in Schools
» Supported in 18 work permits submission * Growing Up NM
* Provided navigation services to 16 clients » SkyCenter
* 913 individuals attended educational * Solace
presentations « ECCOE

» Santa Fe Spanish speaking Church
» Several small businesses
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To further support immigrant families and their school communities during periods of policy
uncertainty, NMILC developed a Family Preparedness Toolkit with funding from the City of Santa
Fe and in collaboration with local legal experts in immigration and family law like Pegasus and pro-
bono attorney Julia Barnes.

This resource provides help to students, and families with clear information on their legal

rights related to immigration, specific to the New Mexico context, and supports them to plan for
potential immigration-related emergencies.

» The Toolkit, which is comprised ofa guide and a user-friendly workbook includes guidance

on: Family safety planning, important document preparation, caregiver designation planning, and
accessing legal and community resources.

 Partners we have trained/shared toolkit:
 Communities in Schools
« Las Cumbres
e Scheduled to train
« ECCOE
e Growing Up NM
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Family Preparedness Toolkat

Key goal: To ensure families are prepared and informed to respond to legal or
emergency situations, such as detention or deportation.

» The Family Preparedness toolkit is a set of tools, guidelines and strategies that a
family can implement in the event of an emergency.
» These tools can be used before and after detention/interaction with ICE
» Two part toolkit: Guide and workbook

» Itincludes both legal strategies (know your rights, access to legal aid) and practical
steps (communicating with family members, organizing documents).
Components of the plan:
» Family emergency contacts (including legal and medical contacts), template
» Childcare and guardianship plans, templates
» Complete document list to gather (e.g., IDs, immigration papers, family
medical records)
» Information on looking up family member that was detained



Two Part Toolkit

Sections 1n the Guide

Know your rights

Trauma informed practices

Drafting a Plan

What happens when parents are
detained

Information on looking up a detained
person

Expedited removal
Annotated POA, Caregiver Affidavit,

Parental Consent forms for KG
Reunification and adoption information

a= aNMILC
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Sections 1n the Workbook

 Complete document list

* Template for gathering important
information

* Template Caregiver Affidavit
* Template Power of Attorney

* Template Travel Consent for Minor
Children

 Parental Consent forms for KG
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~ ANNOTATED VERSION, DO NOT FILL QUT
This power of attorney s _ I
- This form is filled out

valid only for 6 months
- after signed. o by one of tﬁeyqrents,
= - |only needs to sign

Power of Attorney

Use of this Power of Attorney is authorized by the Uniform Probate Code (NMSA §45-5-104).

Instructions: A parent or a guardian of a minor or an incapacitated person, by an acknowledged
power of attorney, may delegate to another person, for a period not exceeding six months, any of
the parent's or guardian's powers regarding care, custody or property of the minor child or

protected person, except the power to consent to marriage or adoption of a minor protected

person.

|yom'ﬁiﬂ'nmne |

|, e Olivia Luz Gonzalez Garcia declare that | am the Parent and/or Legal Guardian of
List full names

of your children

<

ex. Jose Luis Chacon Gonzalez, Maria Luz Chacon Gonzalez =

who is a/are
Minor Child(ren). £—{Full name of _|Date of birth
your child W mm/dd/yyyy

Rt ahbia == L Cleacon o areace (minor child) is €X- 04/01/2015

ex. Maria Luz Chacon Gonzalez

The date of birth of (minor child) is & 09/17/2017

The date of birth of (minor child) is

The date of birth of (minor child) is
The date of birth of (minor child) is

The date of birth of (minor child) is

Caregiver must be at
least 18 years old

Full name of

Date of birth of
chosen caregiver

\ |caregiver mm/dd/\yyyy

k¥
Ny

\

L

"\. = ¢ "
Pursuant to NMSA §45:5-104 | hereby delegate to ©X- Karina Sol Reyes Martinez

whose date of birthis __&%- 06/27/2007- the right to make legal decisions for the above
above named minar child(ren) for a period not to exceed six (6) months from the date

(caregiver)

[ ] of the signing of this document
[]that | am detained or deported by Immigration and Customs Enforcement.

Page 1072

Power of Attorney
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ANNOTATED VERSION, DO NOT FILL OUT

| declare under penalty of perjury under the laws of the State of New Mexico that the foregoing is

true and correct.

i

Parent Signature

S~
/

Oonly sign in front of a
netary

Notary fills out

Date qf'slgﬁmfm'e

nm/day/yyyy

. Annotated

=

this section
State of New Mexico P f
County of _ O » ~ e r O
The foregoing was subscribed, sworn to and acknowledged before me this day
of » 20 , by

My commission expires:

Notary Public

Attorney

Page 2 of 2

History: 1853 Comp., § 32A-5-104, enacted by Laws 1975, ch. 257, § 5-104; 2009, ch. 159, §27.



Onfy one caregiver needs to sign.
—| For multiple caregivers, eacht one
| |must fill out a separate form

= Cm'egwer Sgns

this document

CAREGIVER'S AUTHORIZATION AFFIDAVIT

Use of this affidavit is authorized by NMSA 1978 § 40-10B-15.

Instructions:

A Completion of items 1-4 and the signing of the affidavit is sufficient to authorize
enrollment of a minor(s) in school and authorize school-related medical care.
B. Completion of items 5-8 is additionally required to authorize anv other medical
care. | Add full name & date of birth-
Print clearly: |( mm/dd/ ywyyyl for each child | |
The minor(s) named below lives in my home and [ am 18 years of age or older.

1. Name of mj.ﬂor[s): Jose Joel Garcia Tavarez (04/23/2020)

Gisell Joely Garcia Tavarez (05/04/2015)

]

Minor's birth date:

Caregiver ‘

3. Mvname: LUcia Maria Reyes Martinez
4 Mv home address- 2345 Camino Rojo, Santa Fe NM 87507
5. (%)Iam a qualified relative (see back of this form for a definition of "qualified relative"). |

only needed
to allow
certain
medical

care.

e e e e

£ Caregiver date of

7. My date of birth: BivtA mm/dd Ay

8. My NM dniver's license or identification card number: 1234356789

(y I amunable to contact the parent(s) or other person(s) having legal custody of the
minor(s) at this time. to notify them of my intended authorization. |Tfiis can come frem multiple

|Aave talked to
|parents or not.

6. Check one or both (for example. if one parent was advised and the other cannot be located}:“":.. | Notifying
( )  I'have advised the parent{s) or other person(s) having legal custody of the minor(s) ! pavents is not
of my intent to authorize medical care, and have received no objection. |required

i{tem.s such as: drivers license, I'D,
|medicaid number, passport #

WARNING: Do not sign this form if any of the statements above are incorrect, or vou will be

committing a crime punishable by a fine, imprisonment, o1 both.

I declare under penalty of perjury under the laws of the State of New Mexico that the foregoing is true

i Notary fills out
Signature : v this section
W |Only sign in front P
State of New Mexico of notary public )
County of
The foregoing affidavit was subscribed sworn to and acknowledged before me this day of
.20 . by

My commission expires:

Notary Public:

MILC
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Annotated

Caregiver
Affidavit
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DOMESTIC RELATIONS FORMS Supreme Court Approved

A sl ' MEXICO IMMIGRANT LAW CENTER
DOMESTIC RELATIONS FORMS Supreme Court Approved
1 4A-505. Parental consent to appointment of kinship guardian. 4A-305 October 31, 2025
)
3 STATE OF NEW MEXICO 1 8. I understand that I do not have to sign this consent form. and that I have the right
4 COUNTY OF 2 to appear in court to contest the guardianship
5 JUDICIAL DISTRICT 3
6 . Petitioner(s) 4 9. I understand that I may withdraw this consent before the court enters an order
P - = 5 granting the guardianship. I also understand that to withdraw my consent I must notify the court
g|[Childlren]s initials .—|.'M.Ime. of Guardian #1 | i A t t d
g|ex. JoseLuis / = No. 7 n n O a e
10|Garcia= JLG _{Naw e 8 10.  Tunderstand that if T desire at a later date to revoke the guardianship, I will have to
11 INTHE MATTER OF THE K’INSH[P GUARDIANSHIP OF 9  petition the court using Form 4A-512 NMRA and will have to prove that the circumstances have l ; ( j
12 o .} (a) Child(ren) (use initials only). and concerning 10 changed and that revocation is in the child(ren)’s best interests. G O n S e n t
13 v Respondent #1, 11 fioto
14 ) . Respondent #2. - |fuﬂ'mme of parent | 12 Only sign in front | =
15 / 13 of notary - Signature of Respondent-parent
16 PARENTAL CONSENT TO :\PPOI,N{)[ENT OF KINSHIP GUARDIAN 14 -'
s L ¥ 15
18 R : \4 i (name gf parent), am the adoptive or biological 16 .
19  parent of (name(s) of child{ren)). 1 do hereby knowmgly and 17 e I‘ar\jﬁ el B
20 voluntarily consent to the following: (select all that applvy® , —|Select if its temporary or 18 this section i © Address
21 7 permanent 19
22 [1 The appointment of Petitioner(s) as TEMPORARY kinship guardian(s) for no 20 W
23 more than one hundred eighty (180) days. 21 |f“' Telephone number and email address
24 22 s .
25 gﬁ:ﬁ [1 The appointment of Petitioner(s) as PERMANENT kinship guardian(s)? 23 Sl
2 24 STATE OF NEW MEXICO
i o I understand that the purpose of the guardianship is to establish a legal relationship 25
28  between (child(ren)) and (Petitioner(s)). 26 COUNTY OF
29 27
30 3. I agree that 1t 1s 1 the child(ren)’s best interests/ i‘hat Petitioner(s) be named as the 28 )
3'1} child(ren)’s Kinship Guardian(s). _| Name of guardian | gg ; ss
33 4. I understand that while the guardianship is in effect, mv parental rights will be 31
34  suspended and Petitioner(s) will have all parental rights and duties of a parent except the nght to 32
35  consent to the adoption of the child(ren). Petitioner(s) will have the right to make all decisions 33 Acknowledged. subscribed and sworn to before me this day of ’ by
36  about visitation and the health, education, and welfare of the child(ren) unless otherwise ordered 34 . Respondent-parent.
37 by the court. 35
38 36
39 5 I understand that I might not have visitation and 1t may be up to Petitioner(s) if I 37  NMotary Public
40 have visitation with my child{ren). 38 My commission expires:
41 39
42 6. I request to be notified of heanngs in this case at the address listed below. I 40 USE NOTES
43 understand that I must notify the court of any changes in my address. 41
44 42 1. Enter the initials of each child listed in the Petition to Appoint Kinship Guardian.
45 g I understand that the court may require me to pay child support. 43
46 44 2 You may select erther option or both options. depending on whether you consent to
45 the appointment of a temporary kinship guardian or a permanent kinship guardian or both.
46
RCR No. 5-1-RCR-2025-00124 1

RCR No. $-1-RCR-2025-00124 2
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Allthe differences: Power of Attorney, Caregiver
Kinship Guardianship

Caregiver’s Authorization Affidavit

Minor Power of Attorney

Kinship Guardians hip

Term
e Up to 1 year.

Term
e Up to 6 months.

e Can specify the time.

Term ;
e Indefinite.

e Valid until court revocation of
guardia nship.

Parental Rights
e No effect: Parents retain all rights.

Parental Rights
e No effect: Parents retain all rights.

Parental Rights
e Suspends all parental rights.

Parental Consent

e Notice to parents, where contact is
possible.

Parental Consent
e Atleast one parent.

Parental Consent

e Parents may consent, or it can be
implied if they are unavailable.

Power & Duties
e Acaregiver has the authority to

enroll in school and school related

medical care. .
e Aqualified relative can also

authorize medical and dental care.

Powers &Duties
e Only those powers

specifically stated in the Power of
ttorne
Can be specific, such as “only for
educatlonal decisions,” or can be
broad, such as “for allparental
decisions.’

Powers & Duties

e Allthose ofa (}i)arent except
consenting to adoption.

How to Execute

e Signed by the caregiver in front of a
Notary Public.
e No court required.

How to BEXxecute

e Signed by a parent or legal guardian
in front of a Notary Public.
e No court required.

How to BExecute

e Parent may appoint, or adult
caregiver can petition.
® Requires a court order from a judge.
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> Appleseed Network Deportation Planning Manual: https://deportationpreparation.org/

» Women’s Refugee Commission; https://www.womensrefugeecommission.org/rights/gbv/resources/1409-resources-
for-families-facing-deportation-separation

» CLINIC Emergency Planning Guide: https://www.cliniclegal.org/resources/protecting-your-community/clinic-
emergency-planning-guide

» United We Dream Preparedness Packet: https://unitedwedream.org/resources/stay-ready-with-a-preparedness-
packet/

» Immigrant Legal Resource Center Preparedness Plan: https://www.ilrc.org/resources/step-step-family-preparedness-
plan

Holistic services and supports:
Statewide New Mexico resources: https://sharenm.org/nm-resources
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https://www.ilrc.org/resources/step-step-family-preparedness-plan
https://www.ilrc.org/resources/step-step-family-preparedness-plan
https://www.ilrc.org/resources/step-step-family-preparedness-plan
https://www.ilrc.org/resources/step-step-family-preparedness-plan
https://www.ilrc.org/resources/step-step-family-preparedness-plan
https://sharenm.org/nm-resources
https://sharenm.org/nm-resources
https://sharenm.org/nm-resources

How To Reach Us w aNMILC

- gall (505) 247-1023, Mondays 1-5pm, Tuesdays-Fridays, 9am-12pm or 1-
pm.
* You will be scheduled for a phone appointment to be screened for eligibility
for our services or referred to other organizations.

 Access the toolkit online: https://www.nmilc.org/toolkit/familypreparedness

NEW MEXICO IMMIGRANT LAW CENTER §



https://www.nmilc.org/toolkit/familypreparedness

=NMILC
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Thank you, questions?
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