% CITY OF SANTA FE

The Purchasing Memo

Date: August 11, 2026
To: Governing Body, Finance, and Quality of Life Committee

From: Erin Gomez, Contracts Administrator

Via: Eric Candelaria, ITT Director #anel;:}kug TT, 2026 13.28:38 MDT)
Subject: Tyler Munis Upgrade/Payroll Support
Vendor Name: Ciber Pathway, Inc

Munis Vendor Number: 8397

ITEM AND ISSUE:

Request for approval of Amendment #4 to Professional Services Contract Item #22-0266 with Ciber Pathway,
Inc. to increase the contract compensation by $893,535.00, for a new total contract amount of $6,971,651.60,
and extend the contract term through June 13, 2027.

The requested increase in compensation is supported by Sole Source Determination 60-M0087-26-CP241,
which has completed the required 30-day posting period. The requested one-year extension is consistent with
the 12-month quantity of services identified in the procurement documentation.

The procurement record also reflects multiple sole source determinations supporting the original agreement and
subsequent amendments over the course of the contract. Accordingly, the requested amendment is supported by
the current sole source determination, the documented 12-month quantity of services, and the procurement
history maintained in the contract file.

CONTRACT NUMBER:
3203383
BACKGROUND AND SUMMARY:

Ciber Pathway, Inc. provides specialized professional services to support the City’s Tyler Munis ERP system and related
applications. The services include continued support for the Tyler Munis upgrade, Tyler Cashiering, Human Resources
and Payroll, as well as UKG Kronos and Telestaff production testing and support.

Services are provided by specialized resources, including a Project Manager, Payroll Subject Matter Expert, HR Subject
Matter Expert, SQL Server Reports Developer, Kronos Consultant, Tyler EnerGov Consultant, and ERP Business Analyst.
Continued access to these specialized resources is necessary to support the City’s ERP environment, ongoing
implementation and testing activities, and operational needs through the extended contract term.
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PRIOR APPROVALS AND SUPPORTING INFORMATION:
FUNDING SOURCE:
Fund Name/Number: Special Projects / 325
Munis Org Name/Number: ITT ERP /3253950
Munis Object Name/Number: Other Consulting / 510340
Budget Officer / Designee: '/ """ Date: 08/24/2026

Budget Officer Comment/Exceptions:

PROCUREMENT METHOD:
The procurement method used was NMSA 1978, Section 13-1-126, Sole Source
Most recent Sole Source Determination Number: 60-M0087-26-CP241

Sole Source - This procurement was conducted in accordance with NMSA 1978, Section 13-1-126 and 13-1-128,
which permits procurement of items available only from a single source. After due diligence, it was determined that
Ciber Pathway, Inc, is the only source capable of providing the required services. A sole source justification was
completed and approved. Accordingly, an award is recommended to Ciber Pathway Inc.

Chief Procurement Officer (CPO)/Designee: | Date: 08/25/2026
CPO Comment/Exceptions: Please obtain retro approval becuase this contract expired on 6.13.2026

'

ASSOCIATED APPROVALS:
IT Components included? X Yes| [ No
Approval: %%’Mm Title: Date; 08/11/2026
Comment/Exceptions:

Treasury/Point of Sale Components included? [J Yes| X No
Vehicles included? [J Yes| X No
Construction to City Facilities, Furniture, and/or Fixtures included? [J Yes | X No

Is this an externally funded purchase? [J Yes| X No

Is this a Capital Asset or Project? [J Yes| X No

ATTACHMENTS:

Original Ciber Pathway Inc. Professional Services Contract [tem#22-0266 and subsequent amendments
Historical Sole Source Determination

Quote

Certificate of Insurance
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CITY OF SANTA FE

CITY OF SANTA FE
AMENDMENT No. 4 TO
Contract # 3203383
Original City Clerk Item Number: 22-0266

Ciber Pathways Inc. Amendment 4

This AMENDMENT No. 4 the "Amendment") amends the CITY OF SANTA FE CONTRACT, dated
06/13/2022 (the "Contract"), between the City of Santa Fe (the "City") and Ciber Pathway Inc. (the
"Contractor"). The date of this Amendment shall be the date when it is executed by the City and the Contractor
whichever occurs last.

I. RECITALS

A. Under the terms of the Contract, Contractor has agreed to provide the City with Ciber Pathways
Inc. Amendment 4.

B. Pursuant to the Amendment Article 4 of the original Contract, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor
agree as follows:

II. COMPENSATION

Compensation - Article 2 , paragraph A of the Contract is amended to increase the amount of compensation by a
total of $893,535.00 so that Article 2, paragraph A reads in its entirety as follows:

A. The City shall pay to the Contractor in full payment for services satisfactorily performed at the rate of
compensation not to exceed six million, nine hundred seventy-one thousand, six hundred fifty-one dollars
and forty cents [$6,971,651.40], including gross receipts tax. This amount is a maximum and not a
guarantee that the work assigned to be performed by Contractor under this Agreement shall equal the
amount stated herein. The parties do not intend for Contractor to continue to provide services without
compensation when the total compensation amount is reached. Contractor is responsible for notifying the
City when the services provided under this agreement reach the total compensation amount. In no event
will the Contractor be paid for services provided in excess of the total compensation amount without this
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Agreement being amended in writing prior to those services in excess of the total compensation amount
being provided.

III. TERM

Article 3 of the Contract is hereby deleted in its entirety and substituted with the following Article 3 in its
place:

IV.  This Contract shall be effective when signed by the City and shall terminate on June 13, 2027,
unless terminated pursuant to paragraph 4 (Termination), or paragraph 5 (Appropriations). The

City reserves the right to renew the contract on an annual basis by mutual agreement not to
exceed a total of eight (8) years. NOTIFICATION

Either party may give written notice to the other party in accordance with the terms of this Paragraph. Any
written notice required or permitted to be given hereunder shall be deemed to have been given on the date of
delivery if delivered by personal service or hand delivery or three (3) business days after being mailed.

To the City: Information Technology & To the Contractor:
Chief Procurement Officer Telecommunications Admin Ciber Pathway Inc
urchasine(@santafenm. cov Contracts Administre'ltor Krishna G.avavelli~
p_g@—LP 0O Box 909 1600 St Michaels Drive 87'51 Collin McKmney Pkwy
Santa Fe. NM 87504-0909 Santa Fe, NM 87501 Suite # 105 McKinney, TX 75070
’ eagomez(@santafenm.gov 8751 Collin McKinney Pkwy
(505) 637-1552 Suite # 105 McKinney, TX 75070

kxgajavelli@santafenm.gov
405-938-5676

Either party may change its representative or address above by written notice to the other in accordance with the
terms of this Paragraph. The carrier for mail delivery and notices shall be the agent of the sender.

V. CONTRACT IN FULL FORCE

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and
effect, in accordance with its terms.

[SIGNATURE PAGE TO FOLLOW]



IN WITNESS WHEREOF, the Parties have executed this Amendment as of the date of the signature by the
required approval authority below.

CITY OF SANTA FE: CONTRACTOR:
CIBER PATHWAY INC.
Krishna Gajavelli
Krishna Gajavelli (Jul 27, 2026 22:43:26 CDT)
MICHAEL GARCIA, MAYOR KRISHNA GAJAVELLI, PRESIDENT
DATE: pate: 07/27/2026
ATTEST:

GERALYN CARDENAS, CITY CLERK

Approved to form and legal sufficiency by:

Ruby Cremrs

Ruby CreWs (Jul 28, 2026 07:59:01 MDT)

RUBY CREWS, ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

Mol

MONICA MAESTAS, FINANCE DIRECTOR
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Exhibit A

STATEMENT OF WORK

System Implementation Support Services
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1.1 Services Scope

Ciber Pathway Inc will be responsible to perform the following:

Prepare project charter and detailed project plan with tasks.

Identify and document new features in Tyler Munis v2019 HCM and Finance sub-modules that
are utilized by City of Santa Fe.

sers to review and understand current
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Conduct AS IS sessions with City of Santa Fe business
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state of processes, requiveinients, gaps, challenges an
Have, Could Have and Won’t Have.

Prepare fit gap analysis document based on the AS IS sessions. And prioritize Must Have, Should
Have, Could Have and Won't Have features or functionality.
Perform analysis to identify any identified gaps can be remedie
available in Tyler Munis v2013. Propose solutions if available fo

Santa Module leads.
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Present new features available in Tyler Munis v2019 to City of Santa Fe module leads and
advantages of utilizing those new features to improve the ROI of the product.

Identify and document changes to existing functionality in new Tyler Munis V2019.
Configure upgrade Tyler Munis V2019 test system as needed for new and existing features.
Unit and system test Tyler Munis v2019 system.

Assist City of Santa Fe users with User acceptance testing.

Work with Tyler support on resolutions with any issues identified during testing.

Identify and document ali the existing reports avaiiable in Tyier Munis v2019.

Conduct report requirements session with City of Santa Fe business module leads to identify
reporting requirements.

HR
i, HCM-Weekly Maonthly Quarterly Yearly
ii. PERA
iii. ACA Reporting
iv. Jobrequisition report
v. EEOreports
vi. Federal/state requirement reports
Finance
i. AP and AR Budget Billing Weekly Monthly Quarterly Yearly
ii. Federal/state requirement reports
Payroll

i. Biweekly processing validation report



ii. Biweekly tax payments and 3rd party payment reports
iii. Federal/state requirementreports

iv. Year-end w2 validation reporting

v. W4 validation reporting

vi. Leave Accruals report by Calendar year and Fiscal Year.

Prepare report design documents, build reports and deploy in TEST systems for testing.

0. Assist City of Santa Fe users in user acceptance testing reports.

Parallel current version to new version for transactions in payroll for at least one cycle to
validate the resulits.

Support City of Santa Fe with any issues during day-to-day activities after go-live with new
version for minimum of 4 weeks.

1.2 Services, Roles & Responsibilities Work Streams:

This section defines the key work streams that are directly related to this project. All services
and deliverables performed within the scope of this work will fall into one of the work streams

below:

Work Streams:

Program/Project Management

Functional Process Design/Configuration and Testing
Deployment and Immediate post go-live support.
Reporting

1.2.1 Program/Project Management & Governance:

The objective of this workstream is to have Program/Project Management team collaborate
with City of Santa Fe throughout the program to ensure project management will governance
processes be defined, designed, executed, and refined, as needed.

Develop Overall Upgrade Charter

Establish and retain a resourceful City of Santa Fe project team who can address all
aspects of the project scope and produce the required deliverables

Establish and retain a resourceful Ciber Pathway Inc project team who can address all
aspects of the project scope and produce the required deliverables

Establish procedures for knowledge transfer between City of Santa Fe and Ciber
Pathway Inc team.

Verify that a project budget has been established and that the appropriate tracking
mechanisms are in place.



Track the overall progress of the project according to the work plan and ensuring that
regular status reports are produced, distributed, and reviewed in a timely basis.

Create project status reports and attend meetings with project stake holders and City
of Santa Fe executive team to provide status updates, risks and any anticipated project
delays

Verify that regular project/cross-team communications are produced and are available
to the core and extended project team members.

Develop an issue management process and tracking tool

Monitor and manage project issues.

Verify that Quality Accurance procedures and nrocesses are in place that will help
generate high-quality work products and deliverables and a final product that meets
the business requirements

Develop a risk management plan.

Regularly analyze project risks and establish processes and procedures to prevent or
managethese risks

Establish procedures and processes for capturing, escalating, and resolving the various
types of project issues

Vendor management and handle any additional procurements needed

Establish and refine change control procedures and processes throughout the project
life cycle.

Document and facilitate key design decisions and ensure the right inputs are being
provided by the right parties on time to the right decision-makers

1.2.2 Functional Process Design/Configuration and Testing:

The objective of this work stream is to realize the required ERP Upgrade so that the City of
Santa Fe departments are fully supported across their end-to-end business processes.

More specifically, the activities in this work stream will assist in:

Review and understand the existing requirements, gaps, and challenges already
identified with respect to the business needs.

Provide ongoing current state business process and legacy solution content, materials
and City of Santa Fe subject matter personnel to ensure ownership of requirements,
design, configuration, and testing priorities, decisions, deliverables, and results.
Create design documentation that specifies package configuration choices and
recommended options based on understood requirements

Develop white papers and stakeholder communication content, via high quality and
clear documentation, for all applicable new designs, business rules, and key decisions
that need to be understood and accepted.

Develop functional specifications for all applicable new designs, interfaces, workflows,
and extensions

Define ERP implementation configuration and development standards and best



practices that should be leveraged.

Provide test plans, scripts, cases that can be reused

Develop a testing strategy, plan, and schedule for City of Santa Fe businesses, including
integration and user acceptance testing.

Encura claar dncumantatinn and avacutinon of all definad tact ceanaring

Monitor testing and provide test results/status and action plans to fix defects

Assist City of Santa Fe users in performing user acceptance testing.

1.2.3 Reporting:

The objective of this workstream is to meet the reporting needs for the City of Santa Fe
departments and businesses:

Identify City of Santa Fe reporting needs.

Create and approve inventory of reporting development objects to meet gaps

Ensure development approach is consistent with reporting architecture defined by Tyler
Munis.

Build and unit test reports

Incorporate reporting into end-to-end integration and UAT test plans

Assist City of Santa Fe business users in conducting UAT.

Develop reporting training materials

1.2.4 Deployment and Immediate Post Go-Live Support

The objective of this work stream is to ensure an accelerated and high-quality implementation
followed by a focused and experienced support effort. The goal is to minimize business
disruption and maximize user adoption. More specifically, the activities in this work stream will
assist in:

Providing an implementation schedule and associated staffing that can meet the
demands of the rollout,

Ensuring site readiness prior to cutover.

Ensuring City of Santa Fe organization readiness to provide expanded support of the ERP

solution to stakeholders.



1.3 Team Structure

All proposed key personnel must be approved by City of Santa Fe and named as “key
personnel” in the contract. System Integration key personnel shall include, but not be limited
to, the positions described below.

Sr. Program/Project Manager

The Sr. Program/Project Manager will be City of Santa Fe’s primary point of contact
throughout the project. The Sr. Program/Project Manager will serve as the day-to-day, System
Integrator lead and work directly with his/her counterpart at City of Santa Fe. This role is
widely held as the most critical role to successfully support ERP Upgrade.

Functional/Process Leads/SME

These Functional/Process Leads/SME’s will provide project management capabilities for their
functional/process domain and will be paired with City of Santa leads for each domain. These
individuals will possess knowledge of functional modules being upgraded as well as process,
configuration, and integration best practices. These leads will be able to proactively guide City
of Santa Fe’s team throughout the upgrade project.

Reporting Analyst

Reporting analyst will provide report design, development and train City of Santa Fe staff
utilizing approved tools by Tyler Munis architecture.

1.3.1 Staiiing Assumpiions:

All personnel assigned to project are expected to work offsite or pre-arranged (Onsite-Offsite)
schedule that is approved by Ciber Pathway Inc and as well as City of Santa Fe project
management team.
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Memorandum
DATE: May 25,2022
TO: Governing Body
Finance Committee
Quality of Life
VIA: John Blair, Cily Manager

Alexis Lotero, Interim Finance Director
Fran Dunaway, Chief Procurement Officer
Manuel Gonzales, ITT Director ~<ce/£ _

FROM: David C. Tapia, Procurement Coordinator

ITEM AND ISSUE:

ITT Request for the Approval of Service Contract in the Total Amount of $1,517,257.50 for Tyler Munis
Upgrade Support Services and Payroll Support for the Term of twelve months. CIBER PATHWAY; (Manuel
Gonzales, mmgonzales@santafenm.gov, 505-955-5576)

BACKGROUND AND SUMMARY:

The City of Santa Fe is preparing to upgrade from the current Tyler Munis System version 11.3 to version 19.3.
This is a necessary upgrade as the current version 11.3 is preparing to sunset and will no longer be functional
for City daily operations. In order to complete, this transition as seamlessly as possible I'T'l' is requesting a
support team to assist in the migration process. This team will be available by ITT to assist designated staff with
the transition, testing, and training of the new system. This process will allow appropriate time to be designated
to the Tyler upgrade and allow staff to perform their daily functions with the least amount of interruption, as it
is vital for staff to be engaged in the project.

PROCUREMENT METHOD:

The procurement method is the Sole Source approved with the expiration of June 01, 2023

CONTRACT NUMBER:
The FY22 Munis contract number is 3203383.

FUNDING SOURCE:

The funding source is:

Fund Name/Number: Special Projects/325

Munis Org Name/Number: ERP/3253950

Munis Object Name /Number: Other Consulting/510340

ACTION REQUESTED:
ITT respectfully requests your review and approval.



CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name: Ciber Pathway

Procurement Title: Tyler Munis Upgrade

Procurement Method: State Price Agreement [ | Cooperative[ | Sole Source Other [I

Exempt| | Request For Proposal (RFP) D Invitation To Bid (ITB) [:l Contract under 60K |:| Contract over 60K

Department Requesting ITT Staff Name David C. Tapia

Procurement Requirements:

A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process.
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

YES N/A

Approved Procurement Checklist (by Purchasing)

Memo addressed to City Manager (under 60K) Committees/City Council (over 60K)
State Price Agreement

RFP

Evaluation Committee Report

ITB

Bib Tab

Quotes (3 valid current quotes)

Cooperative Agreement

Sole Source Request and Determination Form

Contractors Exempt Letter

Purchasing Officers approval for exempt procurement

BAR

FIR

Executed Contract, Agreement or Amendment

Current Business Registration and CRS numbers on contract or agreement
Summary of Contracts and Agreements form
Certificate of Insurance

All documentation presented to Committees
Other: Sole Source Pending Signature Attached

O I O I RO OO

DA IR

David C. Tapia Procurement Coordinator 05/25/2022
Department Rep Printed Name (attesting that all information included) Title Date
—%”:D‘-ﬁ—m Dinaway (May 27, 122 1336 MDT) Chief Procurement Officer May 27,2022
Purchasing Officer (attesting that all information is reviewed) Title Date

Include all other substantive documents and records of communication that pertain to the procurement and any
resulting contract.

*



a B City of Santa Fe \
R Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department

1. Munis Contract #_3203383
Contractor: _Ciber Pathway

Description: The City of Santa Fe is preparing to upgrade from the current Tyler Munis System
version 11.3 to version 19.3. This is a necessary upgrade as the current version 11.3 is
preparing to sunset and will no longer be functional for City daily operations.

Contract Agreement @ Lease / Rent @ Amendment @

Term Start Date: 06/15/2022 Term End Date: 06/30/2023
Approved by Council Date: Pending

Contract / Lease: Contract

-------------------------------------------------------------------------------------------------------------------------------------------------------

Amendment # to the Original Contract / Lease #

Increase/(Decrease) Amount $

Extend Termination Date to:

[O] Approved by Council Date:

Amendment is for:

-------------------------------------------------------------------------------------------------------------------------------------------------------

2. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

Original contract for support team provided by Ciber Pathway to assist in the Tyler Munis upgrade
from version 11.3 to version 19.3.

3. Procurement History; Sole Source Procurement Expires 06/01/2023

Fran Ddnhaway (May 27, €22 13:36 MDT) May 27, 2022
Purchasing Officer Review: Date:
Comment & Exceptions: sole source 30 day posting- Proprietary 4 year contract for upgrade and services
4. Funding Source: ERP / Other Consulting Org / Object: _3253950.510340
% May 27,2022
Budget Officer Approval: Date:
Comment & Exceptions:
Staff Contact who completed this form: _David C. Tapia Phone #505-955-5523

Email; _dctapia@santafenm.gov

To be recorded by City Clerk:
Clerk #

Qte of Execution: j




@ GibesPatiaway QUOTE

5601 NW 72nd Street STE 178G

Warr Acres, OK 73132 DATE 4/25/2022
www. ciberpathway.com QUOTE # CP10024
Ph: 405.938.5676 CUSTOMER ID CPI238
Fax: 405.938.3145 VALID UNTIL 5/30/2022

Prepared by: Krishna Gajavelli
CUSTOMER

City of Santa Fe

200 Lincoln Ave

Santa Fe, NM 87504

DESCRIPTION AMOUNT

Tyler Munis Upgrade Support

Program/Sr.Project Manager for 1500 hours at $175/hour (May 2022 - December 2022) S 262,500.00
Payroll SME for 1500 hours at $145/hour (May 2022 - December 2022) S 217,500.00
HR SME for 1500 hours at $135/hour (May 2022 = December 2022) S 202,500.00
Finance SME for 1500 hours at $145/hour (May 2022 - December 2022) S 217,500.00
Finance Business Analyst for 1500 hours at $125/hour (May 2022 = December 2022 S 187,500.00

SQL Server Reporting Analyst (Development of Reports,Train staff on report development)
1080 hours at $115/hour (May 2022 - December 2022) S 124,200.00

Notes: Upgrade project estimation from May 2022 - October 2022 - 6 Months and 3 months
of post production support.




Subtotal 1,211,700.00

TERMS AND CONDITIONS

1. Customer will be billed after indicating acceptance of this qu GRT Tax ‘ 8.438%]
2. Payment-wit-be-due prior-to-delivery-of service-and-goods 1 - 0‘2 ) Tax due 102,237.19
3. Please fax or mail the signed price quote to the address above Other ] -
Customer Acceptance (sign below): TOTAL $ 1,313,937.19
o YeF

Print Name:

If you have any questions about this quote, please contact
Krishna Gajavelli, 405.938.5676, accounts@ciberpathway.com

Thank You For Your Business!



@g'&p@eﬁgﬁaﬁhﬂ ay QUOTE

5601 NW 72nd Street STE 178G

Warr Acres, OK 73132 DATE 3/28/2022
www.ciberpathway.com QUOTE # CPI0025
Ph: 405.938.5676 CUSTOMER ID CPI238
Fax: 405.938.3145 VALID UNTIL 5/30/2022

Prepared by: Krishna Gajavelli

CUSTOMER

City of Santa Fe
200 Lincoln Ave

Santa Fe, NM 87504

DESCRIPTION TAXED AMOUNT
Tyler Munis Payroll Support - 125/Hrs per month for 12 Months at $125/HR X S 187,500.00

Subtotal $ 187,500.00

TERMS AND CONDITIONS Taxable 187,500.00

1. Customer will be billed after indicating acceptance of this quo GRT rate | 8.438%
2. i i i Wﬁa 022 Tax due 15,820.31
3. Please fax or mail the signed price quote to the address above Other -
Customer Acceptance (sign below): TOTAL $ 203,320.31
Print Name:

If you have any questions about this price quote, please contact
Krishna Gajavelli, 405.938.5676, accounts@ciberpathway.com

Thank You For Your Business!
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MEMORANDUM

TO: Francis Dunaway, Procurement Manager
FROM: Manuel Gonzales, ITT Director

RE: Sole Source Request

DATE: Monday May 2, 2022

BACKGROUND:

The City of Santa Fe’s current Financial and Human Capital Management System is Tyler
Technologies product Munis. The City implemented version 11.3 of Munis over two (2) years ago
and consists of Munis Financial and Munis Human Capital Management (HCM). The City's
application and data are Cloud Based and hosted by Tyler Technologies. Munis has over 1,100 City

Staff End Users, 7,000 registered City Vendors, and has processed over 10 million transactions
since its implementation.

ISSUE:

Tyler Technologies has announced the sunsetting of version 11.3 this fall. Once the version sunsets
not only will Tyler no longer provide support for this version, but the version will also be unavailable

for use. This means the City will be forced to complete a successful upgrade to a more current
version no later than the Fall of 2022,

This means the City is on an escalated upgrade schedule, by this we mean instead of having a year
or more to prepare for this upgrade, the City has less than six (6) months to not only plan but
successfully implement an upgrade.

PROPOSED MITIGATION:

A pre-requisite for a successful Munis Upgrade implementation is to bring on board a dedicated
Contractor who will be involved in both the planning and training. Best Practices dictate hiring an
external resource who is an expert in local government management, technology systems,
organizational management, guidelines, requirements, business processes, user roles, workflows,
training, policies, and procedures.

Therefore the City’s Munis Upgrade Project Team believe it is in the projects best interest to hire
Ciber Pathways as a Sole Source contractor instead of opening the project up for an RFP. Below
are some of the reasons why we believe this is the best mitigation strategy:

e As the current professional service provider for the City, Ciber Pathways is positioned to
understand what has been configured and developed to date as part of the Tyler Munis
Implementation

s Ciber Pathway thoroughly understands what is needed to advance the project to support both
HCM and Finance with the upgrade, product enhancements, and post-production support

e Ciber Pathway possesses the knowledge of the City's HCM/Payroll and FIN implementation,
software package, and configuration

e Ciber Pathway has extensively helped the City with various projects such as Payroll
implementation, Payroll day-to-day support, Payroll Year end forms, Leave Accruals, HCM
Year End forms, Finance Audit reports, Support for Auditors and Year end close process.



¢ Ciber Pathway was able to create, generate and produce many different reports for Finance,
HR, Payroll as needed.

e As the current service provider Ciber Pathway supported in supporting payroll processing
on bi-weekly basis, was able to successfully assist in establishing PERA processing in Tyler
Munis and reporting, integrate Payroll processing with Finance (GL and AP) modules.

¢ Ciber Pathway helped with data conversion of Payroll data from JDEdwards to Tyler Munis.

¢ Ciber Pathway was successfully able to help the City HR department create, upload and print
1095C forms to adhere with ACA requirements for calendar year 2019, 2020 and 2021 as
required by IRS.

o Ciber Pathway has previously sourced functional and technical resources to City of Santa Fe
to support implementation, production, and development of reports in Tyler Munis HCM and
Finance modules.

We believe with Ciber Pathway's extensive knowledge and exposure to not only the City’s software
configuration; they also are well versed in the City’s processes and procedures. This knowledge will be
extremely beneficial to the project due to the time constraints we are under. Ciber Pathway’s knowledge
and skillset will allow them to hit the ground running and is the approach most likely to have a successful
upgrade in the timeframe allotted.

FUNDING SOURCE:

The proposed Sole Source would cost an estimated $1,517,257.50 and will be paid utilizing funding
from the 3253950.51034 ERP Other Consulting.

This funding has been verified and guaranteed to be available for this purchase by David Tapia.
The proposed contract will serve a term of 1 year at this rate.

RECOMMENDATION:

Due to the experience Ciber Pathway has with the City’'s Munis infrastructure it is the
recommendation of the Project Team for the City to approve the Sole Source Request.

REQUEST:

ITT is requesting the approval of the Sole Source Request for Ciber Pathways.

Thank you,
Manuel Gonzales, ITT Director
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SOLE SOURCE REQUEST AND DETERMINATION FORM

This sole source request form must be submitted to the City of Santa, Purchasing Division for

authorization, determination and processing by the Chief Procurement Officer (CPO).
Please ensure to complete this form in its entirety - (*) must be completed.

*Date: 04/29/2022

*Prepared By Jackie Henley *Title Business Analyst

*Vendor Name Ciber Pathway
*Address: 5601 NW 72 Street 178G

*City: Warr Acres *State: *Zip Code:
OK 73132
*Description of Goods/Service to be procured:

*Estimated Cost: Term of Contract:
$1,517,257,50 One (1) to Four (4) year from award) | year

*Sole Source Request Justification Questions 1-3.

1 Explain the purpose/need of purchase. Ensure to include a thorough scope of work
for the services, construction or items of tangible personal property (if this is an
amendment request to an existing contract, attach current contract).
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The City of Santa Fe’s current platform is Tyler Technologies MUNIS version 11.3 and data are
Cloud Based and hosted on Tyler Technologies. The platform is over two (2) years in existence
with the City of Santa Fe and consists of MUNIS Financial and MUNIS Human Capital
Management (HCM). MUNIS has over 1,100 City staff end users, 7,000 registered City vendors,
and has processed over 10 million transactions. The upgrade will allow the MUNIS version to
upgrade from 11.3 to 19.3.

A prerequisite for a successful MUNIS upgrade implementation is to bring on board a dedicated
Contractor who will be involved in both planning the MUNIS upgrade and providing necessary
training. Best Practices dictate hiring external resources who are experts in local government
management, technology systems, organizational management, guidelines, requirements,
business processes, user roles, workflows, training, policies, and procedures.

It is a requirement of our host, Tyler Technologies, to complete this upgrade no later than the
Fall of 2022 as the Version 11.3 will be sunsetting and no longer available for use or support
after the Fall of 2022.

Please see Exhibit A for the Scope of Waork.
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Provide a detailed explanation of the criteria developed and specified by the
department as necessary to perform and/or fulfill the contract.

The contractor has affirmed sole source for the services, construction or items of
tangible personal property (Attach memo from vendor). Provide documentation of
due diligence for other possible vendors/contractors to provide the requested
services/goods proved unsuccessful; or

Other: explanation of the reasons, qualifications, proprietary rights or unique
capabilities (unique and how this uniqueness is substantially related to the intended
purpose of the contract) of the prospective contractor that makes the prospective
contractor the one source capable of providing the required professional service,
service, construction or item(s) of tangible personal property. (Please do not state the
source is the “best” source or the “least costly” source. Those factors do not justify a
“sole source.”) Unique and how this uniqueness is substantially related to the intended
purpose of the contract.

Please see Exhibit B for a detailed list of Ciber Pathway’s experience, qualifications, and
capabilities which demonstrates their unique ability to assist the City of Santa Fe in this upgrade.

3.

Explain why other similar professional services, services, construction or item(s) of
tangible personal property cannot meet the intended purpose of the contract.

Contractor provided assistants with migration of the old payroll system into current Tyler
Munis database

Understanding of current essential Munis functions

Understanding of the current Tyler Munis database

Familiarity with Tyler Munis Technical Support

Familiarity with Division’s processes and procedures

Contractor assisted with development of the current Tyler Munis database
Contractor assisted with data validation and verification in the current database

R TR TRAS
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*Approvals:

Based on the above facts, the City of Santa Fe Purchasing Officer has made the determination that
the justification for a Sole Source procurement is in accordance with the State Procurement Code,
Section 13-1-126 Sole source procurement., NMSA 1978 and shall be posted for a 30-day period
prior to award.

Fran Dunaway, CPO Date
Purchasing Officer for the
City of Santa Fe

Pursuant to the State Procurement Code, Section 13-1-126 Sole source procurement., NMSA
1978, the 30-day posting period of the Notice of Intent to Award this Sole Source request was
met and no obligation to the award to the above referenced contractor were received. This
Sole Source determination will be valid for a period of one (1) year from the date of the award.

Fran Dunaway, CPO Date
Purchasing Officer for the
City of Santa Fe

*Required Attachments:
*Letter from Contractor acknowledging they are the only source (on their business letterhead
and signed by the head of business or financial operations),
*Quote from sole source Contractor
*Agenda Item to be presented to City Council if over $60,000 for Professional Services and
860,000 for Goods and Non-Professional Services



Exhibit A: Scope of Work

Below is a Scope of Work for this contract.

®

The Contractor will conduct interviews with stakeholders, upper management, end-users,
consultant project management team, and business partners

Provide a business and information technology analysis report on the current and
upgrade versions of the MUNIS platform and its modules/programs.

Provide a business and information technology analysis report on other City of Santa
Fe’s software and applications that have a business relationship with the MUNIS
platform.

Review and analyze all MUNIS user roles, workflows, business processes, and system
administration and all other artifacts pertaining to this procurement.

Gather business requirements from departments, configure and test daily operations in
the new version 19.3.

Identify, troubleshoot, and work with the City’s ITT Department and Tyler Technologies
to resolve any issues.

Review and analyze the current structure of data and its mapping format.

Develop a list of objectives for the upgrade implementation, project milestones, task
assignments, and a performance matrix on outcomes.

Work with the ITT Project Management Team onh the project management schedule and
task deadline dates

Provide a monthly risk assessment report on criteria that address a successful project on
the upgrade implementation of the MUNIS

The Contractor will facilitate the data conversion from version 11.3 to 19.3 with Subject
Matter Experts for each respective module.

Provide guidance with the new design and transformation of the Chart of Accounts to
optimize its full value to the City’s governing body, upper management, end-users, and
business partners.

Provide training with General Ledger and its account mapping. The CAFR module will
support to accumulation of data in a way that supports reporting and statutory
requirements.

Assist with the City’s training all departments on the upgraded MUNIS version 19.3 and
all-new features.

Testing for each process and role before go-live with Subject Matter Experts (SME's)
Enhance the General Ledger segments through streamlining and standardization to
reduce the duplication efforts.

Develop common language for enterprise data to be used across the City and drive the
enterprise towards a consistent level of consistency, granularity, and integration across
the system landscape.

Enable more effective consolidations and create confidence in the uniformity and
visibility of financial operations and data.



Analyze the organizational structure and its staffing of operations to address flexibility
and efficiencies.
Increase decision-making capabilities through single sources of data for financial,
budget, operational, and management reporting.
Enable increased automation of manual processes and cumbersome business practices.
Provide Go Live Support which will include:

o Issue management,

o Troubleshooting,

o Training,

o Customer support,

o Consultant support
Provide support for the project team SME’s to document processes, test new systems,
identify and document issues
Identify a Project Team for each work stream that are responsible for each module
within the MUNIS application
Create Kick-off meetings with Contractors and Stakeholders in conjunction with the ITT
Project Management Team.
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5601 NW 72nd Street
Suite # 178G

Warr Acres, OK 73132
VAR e \SA/RR/ Ph:405-938-5676
%f’ LINGH 1 uulway FAX: 405.938.3145

HR@CIBERPATHWAY.COM
www.ciberpalhway.com

wality (7 Servrces
F

April 25%, 2022

Ciber Pathway Inc., Experience and Qualifications:

As the current professional service provider for City of Santa Fe, Ciber Pathway Inc is
positioned to understand what has been configured, developed to date as part of Tyler
Munis Implementation.

Ciber Pathway Inc thoroughly understands what is needed to advance project to support
HCM and Finance with Upgrade, and product enhancements and post-production
support.

Ciber Pathway Inc possesses the knowledge of the City’s Tyler Munis HCM/Payroll and
FIN implementation, Software Package, Configuration.

Ciber Pathway Inc has extensively helped City of Santa Fe with various projects so far
(Payroll implementation, Payroll day-to-day support, Payroll Year end forms, Leave
Accruals, HCM Year End forms, Finance Audit reports, Support for Auditors and Year end
close process).

Ciber Pathway Inc has wide range expertise in implementing, supporting and upgrading
ERP products (PeopleSoft, IDEdwards, Tyler Munis), Time Tracking systems like Kronos
and other reporting tool that are added benefits to City of Santa Fe.

Ciber Pathway Inc was able to create, generate and produce many different reports for
Finance, HR, Payroll as needed.

Ciber Pathway Inc helped Auditors hired by CoSF in generating reports out of Tyler
Munis and JD Edwards system for reimbursement of CARES Act funds.

As the current service provider Ciber Pathway Inc supported in supporting payroll
processing on bi-weekly basis, was able to successfully assist in establishing PERA
processing in Tyler Munis and reporting, integrate Payroll processing with Finance (GL
and AP) modules.

Ciber Pathway Inc helped with data conversion of Payroll data from JDEdwards to Tyler
Munis.

Ciber Pathway Inc was successfully able to help CoSF HR department create, upload and
print 1095C forms to adhere with ACA requirements for calendar year 2019, 2020 and
2021 as required by IRS.

Ciber Pathway Inc has previously sourced functional and technical resources to City of
Santa Fe to support implementation, production and development of reports in Tyler
Munis HCM and Finance modules.

Ciber Pathway Inc consultants has over 22 years of combined experience in
implementing, upgrading and support other ERP products including (Oracle ERP,
PeopleSoft, SAP, Tyler Munis and Workday) with different industries including local
government, state governments and private sectors.
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5601 NW 7274 Street

Suite # 178G

Warr Acres, OK 73132
Ph:405-938-5676

FAX: 405.938.3145
HR@CIBERPATHWAY.COM
www.ciberpathway.com

Please feel free to give me a call if you have any questions. We look forward

for your continued business.

CIBER PATHWAY INC,,

Name: Krishna Gajavelli
Title: President

Date: 04/25/2022
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Q«atf’tJ (7 Servrces
5601 NW 72nd Street STE 178G

Warr Acres, OK 73132 DATE |  4/25/2022
www. ciberpathway.com QUOTE# | CPl0024 |
Ph: 405.938.5676 CUSTOMER ID I CPI238 \
Fax: 405.938.3145 VALID UNTIL ‘7 5/30/2022 T
Prepared by: Krishna Gajavelli -

City of Santa Fe
200 Lincoln Ave

Santa Fe, NM 87504

DESCRIPTION AMOUNT

Tyler Munis Upgrade Support

Program/Sr.Project Manager for 1500 hours at $175/hour (May 2022 - December 2022) S 262,500.00
Payroll SME for 1500 hours at $145/hour (May 2022 - December 2022) S 217,500.00
HR SME for 1500 hours at $135/hour (May 2022 - December 2022) S 202,500.00
Finance SME for 1500 hours at $145/hour (May 2022 - December 2022) S 217,500.00
Finance Business Analyst for 1500 hours at $125/hour (May 2022 - December 2022 S 187,500.00

SQL Server Reporting Analyst (Development of Reports, Train staff on report development)
1080 hours at $115/hour (May 2022 - December 2022) S 124,200.00

Notes: Upgrade project estimation from May 2022 - October 2022 - 6 Months and 3 months
of post production support.




l | |

Subtotal 1,211,700.00
I Subtotal 1,211,700.00 |
‘1. Customer will be billed after indicating acceptance of this quote GRT Tax E_' - "é._‘iﬁi‘}—é”[
|2. Payment will be due prior to delivery of service and goods Tax due 102,237.19
|3. Please fax or mail the signed price quote to the address above Other [ -]

‘Customer Acceptance (sign below): TOTAL $ 1,313,937.19

' Print Name:

If you have any questions about this quote, please contact
Krishna Gajavelli, 405.938.5676, accounts@ciberpathway.com

Thank You For Your Business!
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5601 NW 72nd Street STE 178G

Warr Acres, OK 73132 DATE 3/28/2022 |

www.ciberpathway.com QUOTE # CPI0025 |

Ph: 405.938.5676 CUSTOMERID | CPi238 |

Fax: 405.938.3145 VALID UNTIL 1 4/28/2022 !

Prepared by: Krishna Gajavelli

City of Santa Fe

200 Lincoln Ave

Santa Fe, NM 87504

DESCRIPTION TAXED AMOUNT

Tyler Munis Payroll Support - 125/Hrs per month for 12 Months at $125/HR X S 187,500.00

Subtotal S 187,500.00

TERMS AND CONDITIONS Taxaslc 197.500.02

/1. Customer will be billed after indicating acceptance of this quote ! GRT rate i 8. 438%[

2 Payment will be due prior to delivery of service and goods 1 Tax due 15,820.31

3. Please fax or mail the signed price quote to the address above ; Other I = ;

Customer Acceptance (sign below): i TOTAL $ 203,320.31
B\ o |

X - |

Print Name:

if you have any guestions about this price quote, please contact
Krishna Gajavelli, 405.938.5676, accounts@ciberpathway.com
Thank You For Your Business!



% | CITY OF SANTA FE

The Purchasing Memo
Date: July 17, 2025
To: Governing Body, Finance Committee, and Public Works & Utilities Committee
From: Joshua Chandler, Contract Administrator

Via: Eric Candelaria, ITT Department Director -
Subject: Tyler Munis Upgrade/Payroll Support

Vendor Name: Ciber Pathway Inc

Munis Vendor Number: 8397

ITEM AND ISSUE:

Request for Approval of Amendment #3 to Professional Services Agreement Item #22-0266 with Ciber Pathway
Inc to Increase the Compensation by $1,771,968.00 for a New Total Amount of $6,078,116.40 and to Extend the
Termination Date to June 13", 2026. (Eric Candeleria, ITT Department Director; edcandelaria@santafenm.gov)

CONTRACT NUMBER:
The FY25 Munis contract number is 3203383.
BACKGROUND AND SUMMARY:

Ciber Pathway Inc will provide continued support with the upgrade to the newest version of Tyler Munis
system. This support will include Tyler Cashiering support, HR and Payroll services, as well as UKG Kronos
and Telestaff production testing and support. The support team will include Project Manager, Payroll SME, HR
SME, SQL Server Reports Developer, Kronos Consultant, Tyler EnerGov Consultant, and ERP Business
Analyst.

PRIOR APPROVALS AND SUPPORTING INFORMATION:

FUNDING SOURCE:

Fund Name/Number: Special Projects / 325

Munis Org Name/Number: ITT ERP / 3253950

Munis Object Name/Number: Other Consulting / 510340

Budget Officer / Designee: 4’“{? //o/a ks Date: 07/18/2025

Budget Officer Comment/Exceptions:

CoSF Version 6 1.14.2025



PROCUREMENT METHOD:
The procurement method used was NMSA 1978, Section 13-1-126, Sole Source

Sole Source # 40M0087-24-CP101 q
Chief Procurement Officer (CPQO)/Designee: VJY / Date: 07/21/2025

CPO Comment/Exceptions: Fran Dunaway, CPQO intial approval 3/21/22, 40-M0087-24-CP101

50-M0087-25-CP182

ASSOCIATED APPROVALS:
IT Components included? X Yes| [ No
Approval: e Title: Director, ITT Date: 07/17/2025
Comment/Exceptions:

Treasury/Point of Sale Components included? [J Yes| X No
Approval: Title: Date:

Comment/Exceptions:

Vehicles included? [J Yes| X No

Approval: Title: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? [J Yes| X No

Approval: Title: Date:

Comment/Exceptions:

Is this an externally funded purchase? [J Yes| X No

If yes, what is the issuing agency:

Approval: Title: Date:

Comment/Exceptions:

Is this a Capital Asset or Project? [ Yes| X No
Project Ledger Number:

Approval: Title: Date:

Comment/Exceptions:




ATTACHMENTS:

Ciber Pathway Inc. Amendment #3 to Item#22-0266

Ciber Pathway Inc. Amendment #2 to [tem#22-0266

Ciber Pathway Inc. Amendment #1 to [tem#22-0266

Ciber Pathway Inc. Professional Services Agreement Item#22-0266
Sole Source # 40M0087-24-CP101

Retro-Active Term Approval

Quote

Certificate of Insurance

W9
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Item:

Munis Contract#3203383
Original Contract [tem# 22-0266
Sole Source #: 50-M0087-25-CP182

CITY OF SANTA FE
AMENDMENT No.3 TO
PROFESSIONAL SERVICES CONTRACT

This AMENDMENT No. 3 (the "Amendment") amends the CITY OF SANTA FE PROFESSIONAL
SERVICES CONTRACT, dated June 13, 2022 (the "Contract"), between the City of Santa Fe (the "City") and
Ciber Pathway Inc. (the "Contractor"). The date of this Amendment shall be the date when it is executed by the

City and the Contractor whichever occurs last.

RECITALS:
A. Under the terms of the Contract, Contractor has agreed to provide business analysis services and
support.
B. Pursuant to Article 13 of the Contract, and for good and valuable consideration, the receipt and

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:

1. SCOPE OF SERVICES

Article 1 of the Contract is amended to provide additional services for the City as described in Exhibit A,
quote number CP10135 and Exhibit B Statement of Work.

2. COMPENSATION.

Article 2, paragraph A of the Contract is amended to increase the amount of compensation by a total of
$1,771,968.00 so that Article 3, paragraph A reads in its entirety as follows:
1. The City shall pay to the Contractor in full payment for services satisfactorily performed at

the rate of compensation not to exceed six million, seventy-eight thousand, one hundred sixteen
CoSF Version 4 12.20.2023



and forty cents ($6,078,116.40), including gross receipts tax. The total amount payable to the
Contractor under this Agreement, including gross receipt tax and expenses, shall not exceed six
million, seventy-eight thousand, one hundred sixteen and forty cents, ($6,078,116.40). This
amount is a maximum and not a guarantee that the work assigned to be performed by Contractor
under this Agreement shall equal the amount stated herein. The parties do not intend for
Contractor to continue to provide services without compensation when the total compensation
amount is reached. Contractor is responsible for notifying the City when the services provided
under this Agreement reach the total compensation amount. In no event will the Contractor be
paid for services provided in excess of the total compensation amount without this Agreement
being amended in writing prior to those services in excess of the total compensation amount
being provided.

3. TERM:

Article 3 of the Contract is hereby deleted in its entirety and substitute the following Article 3 in its
place:

This Contract shall be effective when signed by the City and shall terminate on June 13, 2026, unless
terminated pursuant to paragraph 4 (Termination), or paragraph (Appropriations). The City reserves the right to renew
the contract on an annual basis by mutual agreement not to exceed a total of four (4) years in accordance with NMSA
1978, §§ 13-1-1-150 through 152.

4. CONTRACT IN FULL FORCE.

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and
effect, in accordance with its terms.
IN WITNESS WHEREOF, the parties have executed this Amendment No. 3 to the Contract as of the dates

set forth below.



CITY OF SANTA FE:

.
Alan%ebbier (Aug 5, 2025 12:36:58 MDT)

ALAN WEBBER, MAYOR

DATE:

ATTEST:

7

ANDREA SALA; Aug(d, 2025 12:58:46 MDT)

ANDREA SALAZAR, CITY CLERK
GB MTG 07/30/25 W

CITY ATTORNEY’S OFFICE:

7 & s ‘—’ -*‘; f o
‘}*’JAJGTJ_{’?_/ (Z‘C’:: 'Ll\ Lt [ LJ“T-: Z L/Lf{;)
ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

C »w?, A Oatzn
EMILY OSTER, FINANCE DIRECTOR

CONTRACTOR: Ciber Pathway Inc

avelll

Krishna Gajavelli (Jul 9, 2025 11:59 CDT)

Krishna Gajavelli, President

pare: 07/09/2025

DATE:

CRS#03-323501005

Registration #
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@ GiberPathway QUOTE

aa nglf Servizes

8751 Collin Mckinney Pkwy

McKinney, TX 75070 DATE 4/23/2025
www.ciberpathway.com QUOTE # CPI0135
Ph: 405.938.5676 CUSTOMER ID CPI238
Fax: 405.938.3145 VALID UNTIL 4/30/2025

Prepared by: Krishna Gajavelli

CUSTOMER

City of Santa Fe
200 Lincoln Ave

Santa Fe, NM 87504

DESCRIPTION AMOUNT

Ciber Pathway FY26 Contract (July 2025 - June 2026)

Tyler Munis HR/Payroll and Benefits Consultant - Senior $  239,250.00

ADSIdL PAyTULL LedlTh Uul g Ui payruwe weohS widl 1THHE 11ES, COigurduiull Cridiges, dily prouaucuiunl
issues, questions, reports, audit reports, W2 processing, regulatory reports (State and Federal). Assist
HR/Benefits Team with configuration changes, module implementation and third party system
integrations. Lead Tyler Munis Upgrade 2024 HR/Benefits/Payroll System Tesitng, UAT testing and
Training - 1650 Hours/12 Months at $145/HR

Tyler Munis HR/Payroll and Benefits Consultant - Mid Level $ 189,750.00

Assist payroll team during the payroll weeks with Time files, configuration changes, any production
issues, questions, reports, audit reports, W2 processing, regulatory reports (State and Federal). Assist
HR/Benefits Team with configuration changes, module implementation and third party system
integrations, documentation. Tyler Munis Upgrade 2024 HR/Benefits/Payroll System Tesitng, UAT testing
and Training- 1650 Hours/12 Months at $115/HR

SQLServer Reports Developer S 105,600.00

ADDIDL WILIT LUTIVCIDIVIT Ul CHTIJUY CHydudl ITPUILW LU JOND, LITALT TITYW ITPUIL ad> ITyUuIlTU Dy PDUdSHITYS 1ul
day to day operations or to generate CSV, Excel file sfrom Tyler Munis, EnerGov to provide to third party
systems. Retrofit existing reports for any table changes for future upgrades. 960 Hours/12 Months @ 110
HR

Kronos Consultant S 239,250.00

Technical assistance with Kronos Dimension Upgrade, Production Support, Test any future service pack
implementations. - 1650 Hours/160 Month @145/HR

Tyler EnerGov Consultant S 239,250.00
Assist COSF with EnerGov workflows, Upgrades, Decision Engine implementation, Requirement gathering
and configuration updates. 1650 Hours/160 Month @145/Hr

Tyler Munis Finance Consultant - Senior S 239,250.00

Assist Tyler Munis Upgrades, Service Packs and Migration to AWS. Will be responsible for system testing,
assist with UAT, configuration updates. Assist business with any new module implementation. 1650
Hours/12 Months at $145/HR

ERP Business Analyst - Mid to Senior Level S 198,000.00

Provide ERP support on business process and solutions. Design and document all business requriements
and process/workflows. Participate in requirements gathering sessions, work wirh customers to
implement solutions based on business requirements or propose alternate solutions based on system
capabilities. 1650 Hours/160 Month @ 120/HR

Project Manager/Advisor - Project Implementations S 239,250.00
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Project Manager/Advisor to help with Tyler Munis Upgrades, Create project plans and guide projects to
be implemented ontime with minimal disruptions. Advise and help COSF ITT/PMO office on various
projects as needed. 1650 Hours/160 HRS/Month @145/HR

TERMS AND CONDITIONS

1. Customer will be billed at the end of the month for the services
provided for that month.

2. Payment will be due on receipt of the invoice.
3. Please fax or mail the signed price quote to the address above
Customer Acceptance (sign below):

Print Name:

If you have any questions about this price quote, please contact
Krishna Gajavelli, 405.938.5676, accounts@ciberpathway.com

Thank You For Your Business!

Subtotal 1,689,600.00
GRT Tax 4.875%
Tax due 82,368.00
Other | -
TOTAL $ 1,771,968.00
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STATEMENT OF WORK
FOR

System Support Services
(Tyler Munis, Kronos and EnerGov)
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1.1 Services Scope

Under this contract, Ciber Pathway Inc will independently provide support services to satisfy
the overall operational objectives of the City of Santa Fe ITT PMO office. The primary
objective is to provide services and deliverables through the performance of support services.

1.2 Services, Roles & Responsibilities Work Streams:

This section defines the key work streams that are directly related to this project. All services
and deliverables performed within the scope of this work will fall into one of the work streams
below:

Work Streams:

e Program/Project Management

e Functional Process Design/Configuration and Testing
o Deployment and Immediate post go-live support.
e Reporting

1.2.1 Program/Project Management & Governance:

The objective of this workstream is to have Program/Project Management team collaborate
with City of Santa Fe throughout the program to ensure project management will governance
processes be defined, designed, executed, and refined, as needed.

e Develop Project plans for projects assigned to Ciber Pathway Inc

e Establish and retain a resourceful City of Santa Fe project team who can address all
aspects of the project scope and produce the required deliverables

e Establish and retain a resourceful Ciber Pathway Inc project team who can address all
aspects of the project scope and produce the required deliverables

e Establish procedures for knowledge transfer between City of Santa Fe and Ciber
Pathway Inc team.
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e Verify that a project budget has been established and that appropriate tracking
mechanisms are in place.

e Track the overall progress of the project according to the work plan and ensure that
regular status reports are produced, distributed, and reviewed on a timely basis.

e Create project status reports and attend meetings with project stakeholders and City
of Santa Fe executive team to provide status updates, risks and any anticipated project
delays.

e Verify that regular project/cross-team communications are produced and are available
to the core and extended project team members.

e Monitor and manage project issues.

e Verify that Quality Assurance procedures and processes are in place that will help
generate high-quality work products and deliverables and a final product that meets
the business requirements

e Regularly analyze project risks and establish processes and procedures to prevent or
manage these risks

e Establish procedures and processes for capturing, escalating, and resolving the various
types of project issues

e Establish and refine change control procedures and processes throughout the project
life cycle.

e Document and facilitate key design decisions and ensure the right inputs are
provided by the right parties on time to the right decisionmakers

1.2.2 Functional Process Design/Configuration and Testing:

The objective of this work stream is to realize the required ERP Upgrade so that the City of
Santa Fe departments are fully supported across their end-to-end business processes.

More specifically, the activities in this work stream will assist in:

e Review and understand the existing requirements, gaps, and challenges already
identified with respect to the business needs.

e Provide ongoing current state business process and legacy solution content, materials
and City of Santa Fe subject matter personnel to ensure ownership of requirements,
design, configuration, and testing priorities, decisions, deliverables, and results.

e Create design documentation that specifies package configuration choices and
recommended options based on understood requirements

e Develop white papers and stakeholder communication content, via high quality and
clear documentation, for all applicable new designs, business rules, and key decisions
that need to be understood and accepted.

e Develop functional specifications for all applicable new designs, interfaces, workflows,
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and extensions

Define ERP implementation configuration and development standards and best
practices that should be leveraged.

Provide test plans, scripts, cases that can be reused

Develop a testing strategy, plan, and schedule for City of Santa Fe businesses, including
integration and user acceptance testing.

Ensure clear documentation and execution of all defined test scenarios

Monitor testing and provide test results/status and action plans to fix defects

Assist City of Santa Fe users in performing user acceptance testing.

1.2.3 Reporting:

The objective of this workstream is to meet the reporting needs for the City of Santa Fe
departments and businesses:

Identify City of Santa Fe reporting needs.

Create and approve inventory of reporting development objects to meet gaps

Ensure development approach is consistent with reporting architecture defined by Tyler
Munis.

Build and unit test reports

Incorporate reporting into end-to-end integration and UAT test plans

Assist City of Santa Fe business users in conducting UAT.

Develop reporting training materials

1.2.4 Deployment and Immediate Post Go-Live Support

The objective of this work stream is to ensure an accelerated and high quality implementation
followed by a focused and experienced support effort. The ultimate goal is to minimize
business disruption and maximize user adoption. More specifically, the activities in this work
stream will assist in:

Providing an implementation schedule and associated staffing that can meet the
demands of the rollout.

Ensuring site readiness prior to cutover.

Ensuring City of Santa Fe organization readiness to provide expanded support of the ERP
solution to stakeholders.



Exhibit B

1.3 Team Structure

All proposed key personnel must be approved by City of Santa Fe and named as “key
personnel” in the contract. System Integration key personnel shall include, but not be limited
to, the positions described below.

Sr. Program/Project Manager

The Project Manager will be City of Santa Fe’s primary point of contact throughout the project.
The Project Manager will serve as the day-to-day, System Integrator lead and work directly with
his/her counterpart at City of Santa Fe. This role is widely held as the most critical role to
successfully support projects assigned to Ciber Pathway.

Functional/Process Leads/SME

These Functional/Process Leads/SME’s will provide project management capabilities for their
functional/process domain and will be paired with City of Santa leads for each domain. These
individuals will possess knowledge of functional modules as well as process, configuration and
integration best practices. These leads will be able to proactively guide the City of Santa Fe’s
team throughout the upgrade project.

Reporting Analyst

Reporting analysts will provide report development utilizing approved tools by Tyler Munis
architecture.

1.3.1 Staffing Assumptions:

All personnel assigned to project are expected to work offsite or pre-arranged (Onsite-Offsite)
schedule that is approved by Ciber Pathway Inc and as well as City of Santa Fe project
management team.
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Munis Contract# 3203883

Original Contract Item# 22-0266 SOLE
SOURCE:40/M0087/24 Approved,
05/10/2024

CITY OF SANTA FE
AMENDMENT No. 2 TO
Professional Services Contract (Tyler Munis Support)
ITEM# 22-0266
This AMENDMENT No. 2 (the "Amendment") amends the CITY OF SANTA FE PROFESSIONAL
SERVICES CONTRACT, dated June 13, 2022 (the "Contract"), between the City of Santa Fe (the "City") and

Ciber Pathway Inc. (the "Contractor"). The date of this Amendment shall be the date when it is executed by the

City and the Contractor whichever occurs last.

RECITALS:
A. Under the terms of the Contract, Contractor has agreed to provide business analysis services and
support.
B. Pursuant to Article 13 of the Contract, and for good and valuable consideration, the receipt and

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:

1. SCOPE OF SERVICES

Article 1 of the Contract is amended to provide additional services for the City as described in Exhibits
(A).1, (A).2, and (A).3, quote numbers CP10034, CP10033, and CP10034, respectively.

2. COMPENSATION.

Artticle 2, paragraph A of the Contract is amended to increase the amount of compensation by a total of
$1,484,778.30 so that Article 2, paragraph A reads in its entirety as follows:

A The City shall pay to the Contractor in full payment for services satisfactorily performed at the rate

CoSF Version 4 12.20.2023



of compensation not to exceed four million, three hundred six thousand, one hundred forty-eight dollars and forty
cents ($4,306,148.40), including gross receipts tax. The total amount payable to the Contractor under this
Agreement, including gross receipts tax and expenses, shall not exceed ($4,306,148.40). This amount is a
maximum and not a guarantee that the work assigned to be performed by Contractor under this Agreement
shall equal the amount stated herein. The parties do not intend for the Contractor to continue to provide
services without compensation when the total compensation amount is reached. Contractor is responsible for
notifying the City when the services provided under this Agreement reach the total compensation amount. In
no event will the Contractor be paid for services provided in excess of the total compensation amount without
this Agreement being amended in writing prior to those services in excess of the total compensation amount

being provided.

3. IERM:

Article 3 of the Contract is hereby deleted in its entirety and substitute the following Article 3 in its
place:

This Contract shall be effective when signed by the City and shall terminate on June 30, 2025 unless
terminated pursuant to paragraph 4 (Termination), or paragraph 5 (Appropriations). The City reserves the right to
renew the Contract on an annual basis by mutual agreement not to exceed a total of ten (10) years in accordance with
NMSA 1978, §§ 13-1-150 through 152.

4. CONTRACT IN FULL FORCE.

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and
effect, in accordance with its terms.
IN WITNESS WHEREOF, the parties have executed this Amendment No. 2 to the Contract as of the dates

set forth below.



CITY OF SANTA FE:

Alan Webber (Jun 14, 2024 17:34 MDT)

ALAN WEBBER, MAYOR

DATE: Jun 14,2024

ATTEST:
Aasis”

CITY CLERK XV
GB MTG 06/12/2024

CITY ATTORNEY’S OFFICE:

A Fiig s -—
jg Al 1 ,}Z:_(: — Li/ 1t

-
Gy

CONTRACTOR:

Krishna Gajavell

- g

AS SIgTANT CITY ATTORNEY

APPROVED FOR FINANCES:

(ﬁwﬁpﬂ/ Odtar

FINANCE DIRECTOR

Krishna Gajavelli (Apr 22,2024 16:26 CDT)

KRISHNA GAJAVELLI
President

TITLE

Apr 22, 2024

DATE:

CRS# 03-323501005

Registration #



Item# 23-0454
Munis Contract# 37903883

CITY OF SANTAFE
AMENDMENT No.1TO
THE PROFESSIONAL SERVICES AGREEMENT
ITEM#22-0266
This AMENDMENT No. 1 (the "Amendment") amends the CITY OF SANTA FE
PROFESSIONAL SERVICESAGREEMENT, dated June 8, 2022 (the "Agreement"), between the
City of Santa Fe (the "City") and Ciber Pathway Inc.. (the "Contractor"). The date of this

Amendment shall be the date when it is executed by the City and the Contractor whichever occurs

last.
RECITALS:
A. Under the terms of the Agreement, Contractor has agreed to provide business
analysis services.
B. Pursuant to Article 13 of the Agreement, and for good and valuable consideration,

the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor
agree as follows:

1. COMPENSATION.

Article 2, paragraph A of the Agreement is amended to increase the amount of
compensation by a total of $1,304,112.60 so that Article 2, paragraph A reads in its entirety as
follows:

A. The City shall pay to the Contractor in full payment for services satisfactorily

performed at the rate of compensation not to exceed two million eight hundred twenty=

one thousand three hundred seventy dollars and one cent ($2,821,370.10), including



gross receipts tax. The total amount payable to the Contractor under this Agreement,
including gross receipts tax and expenses, shall not exceed ($2,821,370.10). This
amount is a maximum and not a guarantee that the work assigned to be performed by
Contractor under this Agreement shall equal the amount stated herein. The parties do not
intend for the Contractor to continue to provide services without compensation when the
total compensation amount is reached. Contractor is responsible for notifying the City
when the services provided under this Agreement reach the total compensation amount.
In no event will the Contractor be paid for services provided in excess of the total
compensation amount without this Agreement being amended in writing prior to those

services in excess of the total compensation amount being provided.

2. TERM;

Article 3 of the Agreement is hereby deleted in its entirety and substitute the
following Article 3 in its place:
THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY
THE CITY. This Agreement shall terminate on June 30, 2024 unless terminated pursuant to
paragraph 4 (Termination), or paragraph 5 (Appropriations). In accordance with Section 13=1=
150 NMSA 1978, no contract term for a professional services contract, including extensions and
renewals, shall exceed four years, except as set forth in Section 13=1=150 NMSA 1978.

3. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.



IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 to the

Professional Services Agreement as of the dates set forth below.

CITY OF SANTA FE: CONTRACTOR:

CIBER PATHWAY

/

Alan Webber (Jun 29,2023 17:11 MDT) = .
ALAN WEBBER, MAYOR NAME
DATE; Jun29,2023 President

TITLE

DATE: 05/11/2023

CRS#_03-323501005

Registration #
ATTEST:

KRISTINE BUSTOS MIHELCIC, CITY CLERK
GB MTG 06/28/23 XV

CITY ATTORNEY’S OFFICE:

Marcos Martinez (May 11, 2023 15:28 MDT)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:
Emily K. Oster

Emily K. Ogter (Jun 29, 2023 16:50 MDT)

EMILY OSTER, FINANCE DIRECTOR

Org. Name/Org.#3253950.510340 ERP, Other Consultingg f f
AH



Item# 22-0266

Munis Contract# 3203383
CITY OF SANTA FE
PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between the City of Santa Fe, New Mexico,
hereinafter referred to as the “City,” and Ciber Pathway Inc. , hereinafter referred to as the
“Contractor,” and is effective as of the date set forth below upon which it is executed by the Parties.

RECITALS

WHEREAS, the Chief Procurement Officer of the City has made the determination that this
Agreement is in accordance with the provisions of the New Mexico Procurement Code (NMSA
1978, 13=1=28 et seq.) pursuant to NMSA 1978, § 13=1=95.2.E; and NMSA 1978, § 13=1=111.

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage
with the City for professional services, in accordance with the terms and conditions hereinafter set
out, and the Contractor understanding and consenting to the foregoing is willing to render such
professional services as outlined in the Agreement; and

WHEREAS, the Contractor does hereby accept its designation as [professional service], rendering
services related to [insert services] for the City, as set forth in this Agreement; and

WHEREAS, it is agreed by the parties that the performance of the professional services is for a
period of [insert term], as directed by the City.

NOW, THEREFORE, the parties hereby agree as follows:

1. Scope of Work.
The Contractor shall provide the following services for the City as described in Exhibit “A”
attached hereto and incorporated herein

2. Standard of Performance; Licenses.
A. The Contractor represents that Contractor possesses the personnel, experience
and knowledge necessary to perform the services described under this Agreement.

B. The Contractor agrees to obtain and maintain throughout the term of this
Agreement, all applicable professional and business licenses required by law, for itself, its
employees, agents, representatives and subcontractors.

2. Compensation.
A. The City shall pay to the Contractor in full payment for services satisfactorily

1



performed at the rate of compensation not to exceed One Million, Five Hundred Seventeen
Thousand, Two Hundred Fifty-Seven Dollars and Fifty Cents ($1,517,257.50), including gross
receipts tax. The total amount payable to the Contractor under this Agreement, including
gross receipts tax and expenses, shall not exceed ($1,517,257.50). This amount is a maximum
and not a guarantee that the work assigned to be performed by Contractor under this
Agreement shall equal the amount stated herein. The parties do not intend for the
Contractor to continue to provide services without compensation when the total
compensation amount is reached. Contractor is responsible for notifying the City when the
services provided under this Agreement reach the total compensation amount. In no event
will the Contractor be paid for services provided in excess of the total compensation amount
without this Agreement being amended in writing prior to those services in excess of the total
compensation amount being provided.

B. Payment in future fiscal years is subject to availability of funds pursuant to the
Appropriations Paragraph set forth below and to any negotiations between the parties from year to
year pursuant to Paragraph 1, Scope of Work, and to approval by the City. All invoices MUST
BE received by the City no later than fifteen (15) days after the termination of the Fiscal Year in
which the services were delivered. Invoices received after such date WILL NOT BE PAID.)

C. Contractor must submit a detailed statement accounting for all services performed
and expenses incurred. If the City finds that the services are not acceptable, within thirty days
after the date of receipt of written notice from the Contractor that payment is requested, it shall
provide the Contractor a letter of exception explaining the defect or objection to the services, and
outlining steps the Contractor may take to provide remedial action. Upon certification by the City
that the services have been received and accepted, payment shall be tendered to the Contractor
within thirty days after the date of acceptance. If payment is made by mail, the payment shall be
deemed tendered on the date it is postmarked. However, the City shall not incur late charges,
interest, or penalties for failure to make payment within the time specified herein.

3. Term.

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY
THE CITY. This Agreement shall terminate on June 30, 2023 unless terminated pursuant to
paragraph 4 (Termination), or paragraph 5 (Appropriations). The City reserves the right to renew
the contract on an annual basis by mutual Agreement not exceed a total of four (4) years in
accordance with NMSA 1978, §§ 13-1-150 through 152.

4. Termination.

A. Termination. This Agreement may be terminated by either of the parties hereto
upon written notice delivered to the other party at least thirty (30) days prior to the intended date
of termination. Except as otherwise allowed or provided under this Agreement, the City’s sole
liability upon such termination shall be to pay for acceptable work performed prior to the
Contractor’s receipt of the notice of termination, if the City is the terminating party, or the
Contractor’s sending of the notice of termination, if the Contractor is the terminating party;
provided, however, that a notice of termination shall not nullify or otherwise affect either party’s
liability for pre-termination defaults under or breaches of this Agreement. The Contractor shall
submit an invoice for such work within thirty (30) days of receiving or sending the notice of




termination. Notwithstanding the foregoing, this Agreement may be terminated immediately
upon written notice to the Contractor if the Contractor becomes unable to perform the services
contracted for, as determined by the City or if, during the term of this Agreement, the Contractor
or any of its officers, employees or agents is indicted for fraud, embezzlement or other crime due
to misuse of City funds or due to the Appropriations paragraph herein. THIS PROVISION IS
NOT EXCLUSIVE AND DOES NOT WAIVE THE City’s OTHER LEGAL RIGHTS AND
REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF THIS AGREEMENT.

B. Termination Management. Immediately upon receipt by either the City or the
Contractor of notice of termination of this Agreement, the Contractor shall: 1) not incur any further
obligations for salaries, services or any other expenditure of funds under this Agreement without
written approval of the City; 2) comply with all directives issued by the City in the notice of
termination as to the performance of work under this Agreement; and 3) take such action as the
City shall direct for the protection, preservation, retention or transfer of all property titled to the
City and records generated under this Agreement. Any non=expendable personal property or
equipment provided to or purchased by the Contractor with contract funds shall become property
of the City upon termination and shall be submitted to the City as soon as practicable.

5. Appropriations.

The terms of this Agreement are contingent upon sufficient appropriations and
authorization being made by the City Council for the performance of this Agreement. If sufficient
appropriations and authorization are not made by the City Council, this Agreement shall terminate
immediately upon written notice being given by the City to the Contractor. The City's decision as
to whether sufficient appropriations are available shall be accepted by the Contractor and shall be
final. If the City proposes an amendment to the Agreement to unilaterally reduce funding, the
Contractor shall have the option to terminate the Agreement or to agree to the reduced funding,
within thirty (30) days of receipt of the proposed amendment.

6. Status of Contractor.

The Contractor and its agents and employees are independent contractors performing
professional services for the City and are not employees of the City. The Contractor and its agents
and employees shall not accrue leave, retirement, insurance, bonding, use of City vehicles, or any
other benefits afforded to employees of the City as a result of this Agreement. The Contractor
acknowledges that all sums received hereunder are reportable by the Contractor for tax purposes,
including without limitation, self~employment and business income tax. The Contractor agrees
not to purport to bind the City unless the Contractor has express written authority to do so, and
then only within the strict limits of that authority.

7. Assignment.
The Contractor shall not assign or transfer any interest in this Agreement or assign any

claims for money due or to become due under this Agreement without the prior written approval
of the City.

8. Subcontracting.
The Contractor shall not subcontract any portion of the services to be performed under
this Agreement without the prior written approval of the City. No such subcontract shall relieve




the primary Contractor from its obligations and liabilities under this Agreement, nor shall any
subcontract obligate direct payment from the City.

9. Release.

Final payment of the amounts due under this Agreement shall operate as a release of the
City, its officers and employees from all liabilities, claims and obligations whatsoever arising from
or under this Agreement.

10.  Confidentiality.

Any confidential information provided to or developed by the Contractor in the
performance of this Agreement shall be kept confidential and shall not be made available to any
individual or organization by the Contractor without the prior written approval of the City.

11. Product of Service -- Copyright.

All materials developed or acquired by the Contractor under this Agreement shall become
the property of the City and shall be delivered to the City no later than the termination date of this
Agreement. Nothing developed or produced, in whole or in part, by the Contractor under this
Agreement shall be the subject of an application for copyright or other claim of ownership by or
on behalf of the Contractor.

12.  Conflict of Interest; Governmental Conduct Act.

A. The Contractor represents and warrants that it presently has no interest and, during
the term of this Agreement, shall not acquire any interest, direct or indirect, which would conflict
in any manner or degree with the performance or services required under the Agreement.

B. The Contractor further represents and warrants that it has complied with, and,
during the term of this Agreement, will continue to comply with, and that this Agreement complies
with all applicable provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA
1978.

C. Contractor’s representations and warranties in Paragraphs A and B of this Article
12 are material representations of fact upon which the City relied when this Agreement was entered
into by the parties. Contractor shall provide immediate written notice to the City if, at any time
during the term of this Agreement, Contractor learns that Contractor’s representations and
warranties in Paragraphs A and B of this Article 12 were erroneous on the effective date of this
Agreement or have become erroneous by reason of new or changed circumstances. If it is later
determined that Contractor’s representations and warranties in Paragraphs A and B of this Article
12 were erroneous on the effective date of this Agreement or have become erroneous by reason of
new or changed circumstances, in addition to other remedies available to the City and
notwithstanding anything in the Agreement to the contrary, the City may immediately terminate
the Agreement.

D. All terms defined in the Governmental Conduct Act have the same meaning in this
section.



13. Amendment.
A. This Agreement shall not be altered, changed or amended except by instrument in
writing executed by the parties hereto and all other required signatories.

B. If the City proposes an amendment to the Agreement to unilaterally reduce funding
due to budget or other considerations, the Contractor shall, within thirty (30) days of receipt of the
proposed Amendment, have the option to terminate the Agreement, pursuant to the termination
provisions as set forth in Article 4 herein, or to agree to the reduced funding.

14.  Entire Agreement.

This Agreement, together with any other documents incorporated herein by reference and
all related Exhibits and Schedules constitutes the sole and entire agreement of the Parties with
respect to the subject matter of this Agreement, and supersedes all prior and contemporaneous
understandings, agreements, representations, and warranties, both written and oral, with respect to
the subject matter. In the event of any inconsistency between the statements in the body of this
Agreement, and the related Exhibits and Schedules, the statements in the body of this Agreement
shall control.

15.  Penalties for violation of law.

The Procurement Code, Sections 13=1=28 through 13=1=199, NMSA 1978, imposes civil
and criminal penalties for its violation. In addition, the New Mexico criminal statutes impose
felony penalties for illegal bribes, gratuities and kickbacks.

16.  Egual Opportunity Compliance.

The Contractor agrees to abide by all federal and state laws and rules and regulations, and
Santa Fe City Code, pertaining to equal employment opportunity. In accordance with all such
laws of the State of New Mexico, the Contractor assures that no person in the United States shall,
on the grounds of race, religion, color, national origin, ancestry, sex, age, physical or mental
handicap, or serious medical condition, spousal affiliation, sexual orientation or gender identity,
be excluded from employment with or participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity performed under this Agreement. If
Contractor is found not to be in compliance with these requirements during the life of this
Agreement, Contractor agrees to take appropriate steps to correct these deficiencies.

17.  Applicable Law.

The laws of the State of New Mexico shall govern this Agreement, without giving effect
to its choice of law provisions. Venue shall be proper only in a New Mexico court of competent
jurisdiction in accordance with NMSA 1978, sec. 38&=3=2 . By execution of this Agreement,
Contractor acknowledges and agrees to the jurisdiction of the courts of the State of New Mexico
over any and all lawsuits arising under or out of any term of this Agreement.

18.  Workers Compensation.
The Contractor agrees to comply with state laws and rules applicable to workers
compensation benefits for its employees. If the Contractor fails to comply with the Workers




Compensation Act and applicable rules when required to do so, this Agreement may be terminated
by the City.

19. Professional Liability Insurance.

Contractor shall maintain professional liability insurance throughout the term of this
Agreement providing a minimum coverage in the amount required under the New Mexico Tort
Claims Act. The Contractor shall furnish the City with proof of insurance of Contractor's
compliance with the provisions of this section as a condition prior to performing services under
this Agreement.

20.  Other Insurance

If the services contemplated under this Agreement will be performed on or in City
facilities or property, Contractor shall maintain in force during the entire term of this Agreement,
the following insurance coverage(s), naming the City as additional insured.

A. Commercial General Liability insurance shall be written on an occurrence basis
and be a broad as ISO Form CG 00 01 with limits not less than $2,000,000 per occurrence and
$2,000,000 in the aggregate for claims against bodily injury, personal and advertising injury, and
property damage. Said policy shall include broad form Contractual Liability coverage and be
endorsed to name the City of Santa Fe their officials, officers, employees, and agents as
additional insureds.

B. Business Automobile Liability insurance for all owned, nor=owned automobiles,
with a combined single limit not less than $1,000,000 per accident.

C. Broader Coverage and Limits. The insurance requirements under this
Agreement shall be the greater of (1) the minimum coverage and limits specified in this
Agreement, or (2) the broader coverage and maximum limits of coverage of any insurance policy
or proceeds available to the Named Insured. It is agreed that these insurance requirements shall
not in any way act to reduce coverage that is broader or that includes higher limits than the
minimums required herein. No representation is made that the minimum insurance requirements
of this Agreement are sufficient to cover the obligations of Contractor hereunder.

D. Contractor shall maintain the above insurance for the term of this Agreement and
name the City as an additional insured and provide for 30 days cancellation notice on any
Certificate of Insurance form furnished by Contractor. Such certificate shall also specifically
state the coverage provided under the policy is primary over any other valid and collectible
insurance and provide a waiver of subrogation.

21. Records and Financial Audit.

The Contractor shall maintain detailed time and expenditure records that indicate the date;
time, nature and cost of services rendered during the Agreement’s term and effect and retain them
for a period of three (3) years from the date of final payment under this Agreement. The records
shall be subject to inspection by the City. The City shall have the right to audit billings both before
and after payment. Payment under this Agreement shall not foreclose the right of the City to
recover excessive or illegal payments




22. Indemnification.

The Contractor shall defend, indemnify and hold harmless the City from all actions,
proceeding, claims, demands, costs, damages, attorneys’ fees and all other liabilities and expenses
of any kind from any source which may arise out of the performance of this Agreement, caused by
the negligent act or failure to act of the Contractor, its officers, employees, servants, subcontractors
or agents, or if caused by the actions of any client of the Contractor resulting in injury or damage
to persons or property during the time when the Contractor or any officer, agent, employee, servant
or subcontractor thereof has or is performing services pursuant to this Agreement. In the event
that any action, suit or proceeding related to the services performed by the Contractor or any
officer, agent, employee, servant or subcontractor under this Agreement is brought against the
Contractor, the Contractor shall, as soon as practicable but no later than two (2) days after it
receives notice thereof, notify the legal counsel of the City.

23. New Mexico Tort Claims Act

Any liability incurred by the City of Santa Fe in connection with this Agreement is subject
to the immunities and limitations of the New Mexico Tort Claims Act, Section 41=4=1, et. seq.
NMSA 1978, as amended. The City and its “public employees” as defined in the New Mexico Tort
Claims Act, do not waive sovereign immunity, do not waive any defense and do not waive any
limitation of liability pursuant to law. No provision in this Agreement modifies or waives any
provision of the New Mexico Tort Claims Act.

24, Invalid Term or Condition.
If any term or condition of this Agreement shall be held invalid or unenforceable, the
remainder of this Agreement shall not be affected and shall be valid and enforceable.

25. Enforcement of Agreement.

A party's failure to require strict performance of any provision of this Agreement shall not
waive or diminish that party's right thereafter to demand strict compliance with that or any other
provision. No waiver by a party of any of its rights under this Agreement shall be effective unless
express and in writing, and no effective waiver by a party of any of its rights shall be effective to
waive any other rights.

26. Notices.

Any notice required to be given to either party by this Agreement shall be in writing and
shall be delivered in person, by courier service or by U.S. mail, either first class or certified,
return receipt requested, postage prepaid, as follows:

To the City: Attn: Manuel Gonzales, ITT Director
200 Lincoln Ave. Santa Fe, NM 87504, mmgonzales@santafenm.gov].

To the Contractor: Ciber Pathway Inc.
Attn: Krishna Gajavelli, 5601 NW 72"¢ Street STE 178G, Warr Acres, OK 73132
accounts@ciberpathway.com



217. Authority.

If Contractor is other than a natural person, the individual(s) signing this Agreement on
behalf of Contractor represents and warrants that he or she has the power and authority to bind
Contractor, and that no further action, resolution, or approval from Contractor is necessary to enter
into a binding contract.

28. Merger.

This Agreement incorporates all the Agreements, covenants and understandings between
the parties hereto concerning the subject matter hereof, and all such covenants, Agreements and
understandings have been merged into this written Agreement. No prior Agreement or
understanding, oral or otherwise, of the parties or their agents shall be valid or enforceable unless
embodied in this Agreement.

29. Non=Collusion.

In signing this Agreement, the Contractor certifies the Contractor has not, either directly or
indirectly, entered into action in restraint of free competitive bidding in connection with this offer
submitted to the City’s Chief Procurement Officer.

30. Default/Breach.

In case of Default and/or Breach by the Contractor, for any reason whatsoever, the City
may procure the goods or services from another source and hold the Contractor responsible for
any resulting excess costs and/or damages, including but not limited to, direct damages, indirect
damages, consequential damages, special damages and the City may also seek all other remedies
under the terms of this Agreement and under law or equity.

31. Eguitable Remedies.

The Contractor acknowledges that its failure to comply with any provision of this
Agreement will cause the City irrevocable harm and that a remedy at law for such a failure would
be an inadequate remedy for the City, and the Contractor consents to the City ’s obtaining from a
court of competent jurisdiction, specific performance, or injunction, or any other equitable relief
in order to enforce such compliance. The City’s rights to obtain equitable relief pursuant to this
Agreement shall be in addition to, and not in lieu of, any other remedy that the City may have
under applicable law, including, but not limited to, monetary damages.

32. Default and Force Majeure.

The City reserves the right to cancel all or any part of any orders placed under this
Agreement without cost to the City, if the Contractor fails to meet the provisions of this Agreement
and, except as otherwise provided herein, to hold the Contractor liable for any excess cost
occasioned by the City due to the Contractor's default. The Contractor shall not be liable for any
excess costs if failure to perform the order arises out of causes beyond the control and without the
fault or negligence of the Contractor; such causes include, but are not restricted to, acts of God or



the public enemy, acts of the State or Federal Government, fires, floods, epidemics, quarantine
restrictions, strikes, freight embargoes, unusually severe weather and defaults of subcontractors
due to any of the above, unless the City shall determine that the supplies or services to be furnished
by the subcontractor were obtainable from other sources in sufficient time to permit the Contractor
to meet the required delivery scheduled. The rights and remedies of the City provided in this Clause
shall not be exclusive and are in addition to any other rights now being provided by law or under
this Agreement.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the
signature by the required approval authorities below.

CITY OF SANTA FE: CONTRACTOR:
ALAN WEBBER, MAYOR NAME Krishna Gajavelli
DATE: Jun 13,2022 President
TITLE
DATE: 05/18/2022
CRS# 03=323501005
Registration #
ATTEST:

Fdlr T

KRISTINE BUSTOS MIHELCIC, CITY CLERK

GB MTG 06/08/2022

CITY ATTORNEY’S OFFICE:

.
SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:
Aoy Loters

Alexis Lotero (Jun 13,2022 09:23 MDT)

ALEXIS LOTERO, INTERIM FINANCE DIRECTOR

Org. Name/Org#. 3253950.510340 ERP, Other Consulting4/7.
AH
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City of Santa Fe, New Mexico

SOLE SOURCE REQUEST AND DETERMINATION FORM

This Sole Source request form must be submitted to the Central Purchasing Division for authorization,
determination, and processing by the Chief Procurement Officer (CPO).

Complete this form in its entirety!

Date:  4/4/2024 Prepared By: =~ David C. Tapia
Email: dctapia@santafenm.gov Phone #:  505-955-5523
Description of Goods/Service to be Procured (short title):

Tyler Munis and Tyler Energov Support Services

Vendor Name:  (jper Pathway

Address: 5601 NW 72" Street 178G

City:  Warr Acres ~State:  OK Zip Code: 73132

Justification (choose from the drop down): Unique Expertise

Type of good/service (choose from the drop down): Maintenance and Support

4 Year

“Estimated Cost: g1 484 778 30Increase Term of Contract:

*Tax is subject to change. Ensure the amount matches the amount to be invoiced. If the vendor must
charge tax, they need to state that “tax will be added on the invoice” or include it in their quote.

Quantity of the service:
example: 12 MONTHS, 15 LICENSES, ETC.

Conversion: To Contract

(12) Twelve Months of Service

Org / Object: 3253950.510340

Place checkmarks to affirm you agree and have included these documents:

X The vendor has affirmed sole source for the services, construction, or items of tangible personal
property by providing a letter on company letterhead signed by leadership affirming they are the
sole provider of the goods/services outlined in the scope of work, and documentation has been
provided that due diligence was conducted to identify other possible vendors/contractors to provide
the requested services/goods but proved unsuccessful.

X Itemized price quote from sole source vendor fully detailing costs for goods/services in scope of
work. (Must state whether they are going to charge tax or not.)

X If contract value exceeds CM Approval Amount, include agenda item to present to 2 Committees
and Governing Body.
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City of Santa Fe, New Mexico

4

Place checkmarks to affirm this request aligns with each of the requirements in NMSA 1978, Section 13-
1-126:

X There is only one source for the required service, construction, or item of tangible personal
property.

X The service, construction, or item of tangible personal property is unique, and this uniqueness is
substantially related to the intended purpose of the contract.

X Other similar services, construction, or items of tangible personal property cannot meet the
intended purpose of the contract.

Explain the purpose/need of purchase. Ensure to include a thorough scope of work for the services,
construction, or item(s) of tangible personal property (if this is an amendment request to an existing
contract, attach current contract).

-Please note that specifications cannot be narrowly drafted to preclude competition solely to allow
award to a favored vendor.

The City of Santa Fe's current platform is Tyler Technologies MUNIS version 19.3 and data are Cloud
Based and hosted on Tyler Technologies. The City implemented Tyler Technology utilizing version
11.3 in 2019. Tyler Technologies consists of MUNIS Financial and MUNIS Human Capital
Management (HCM), MUNIS has over 1,100 City staff end users, 7,000 registered City vendors, and
has processed over 10 million transactions. Version 11.3 was over two (2) years in existence with the
City of Santa Fe when a necessary upgrade to version 19.3 was required.

A prerequisite for a successful MUNIS upgrade implementation was to bring on board a dedicated
Contractor who was involved in both planning the MUNIS upgrade and providing necessary training.
Best Practices dictated hiring external resources who are experts in local government management,
technology systems, organizational management, guidelines, requirements, business processes, user
roles, workflows, training, policies, and procedures. For continued success in this implementation Ciber
Pathway will continue functionality for daily operations of the City of Santa Fe providing production
support with Tyler Applications, UKG (Time Clock Management) Applications, and other operations as
detailed in the attached statement of work.

For a detailed Statement of Work please see Exhibit (A) for the Quote of Services to be Provided.

Provide a detailed explanation of the criteria developed and specified by the department as
necessary to perform and/or fulfill the contract.

The City of Santa ITT Department determined a need to utilize an external resource with the necessary
expertise to support multiple functions within Tyler Technologies. During the initial implementation phase
Ciber Pathway established a statement of work that would meet the initial desired requirements and
expertise for the sections identified that required additional support. Through implementation and upgrade
the ITT Department identified and determined the following needs for continued support:



City of Santa Fe, New Mexico

1 Work with the payroll team to ensure timely and accurate payroll processing.

2. Troubleshoot and provide technical support with issues in the Tyler Munis database.

3. Provide assistance with the Tyler Munis and UKG (Employee Time Management) processes.

4 Preform various analysis for better understanding and streamlining Tyler Munis functions.

5 Create and/or update documentation to reflect the changes made to the system as a result of
problem solution for Tyler Munis.

6. Shall assist preparing data
7. Will assist with data validation and verification in the database.
8. Assist in the continued development of materials for the new version 19.3 systems and functions.

The complex services required by the City of Santa Fe going forward must be built upon the prior service
and expertise demonstrated by Ciber Pathway Inc in various systems that the City currently utilizes on a
day-to-day basis for payroll processing, budgeting, financials management and employee time tracking.
As the current service provider Ciber Pathway Inc is positioned to understand what has been developed
to date, what work is needed to advance the project and provide support.

Provide an explanation of the prospective vendor's unique qualifications, proprietary rights, or
capabilities that make them the only source able to meet the intended purpose of the contract.
Uniqueness should be fact-based and substantially related to the contract's purpose. Reasons should
focus on factual uniqueness rather than statements such as "best" or "least costly" source.

Please see Exhibit (B) for a detailed description of Ciber Pathway’s experience, qualifications, and
capabilities which demonstrates their unique ability to assist the City of Santa Fe in this upgrade.

Explain why other similar professional services, services, construction, or item(s) of tangible
personal property cannot meet the intended purpose of the contract.

e Contractor provided assistants with migration of the old payroll system into current Tyler
Munis database

¢ Understanding of current essential Munis functions

e Understanding of the current Tyler Munis database

e Familiarity with Tyler Munis Technical Support

e Familiarity with Division's processes and procedures

e Contractor assisted with development of the current Tyler Munis database

e Contractor assisted with data validation and verification in the current database
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Approvals:

Based on the above facts, the City of Santa Fe Purchasing Officer has made the determination that the justification
for a Sole Source procurement is in accordance with NMSA 1978, Section 13-1-126 and shall be posted for a 30-
day period prior to award.

" ::»2‘///, _
/5* Date: Apr 9, 2024
Travis Dutton-Leyda, CPO for the City of Santa Fe

Department Approval by:
: : Apr 8,2024

Eric Candelaria (Apr 8, 2024 09:54 MDT) Date:
Eric Candelaria, Department Director

Pursuant to NMSA 1978, Section 13-1-126 Sole Source Procurement, the 30-day posting period of the
Notice of Intent to Award this Sole Source request was met and no objections to the award to the above
referenced vendor were received. This Sole Source determination will be valid for the term stated on the first
page of this document.

i .
Travis Dutton-Leyda
Travis Dutton-Leyda, CPO for the City of Santa Fe

Date. May 14,2024




Exhibit (A).1

@ GiesPathway QUOTE

8751 Collin McKinney Pkwy STE 105

McKinney, TX 75070 DATE 4/5/2024
www.ciberpathway.com QUOTE # CPI0034
Ph: 405.938.5676 CUSTOMER ID CPI1238
Fax: 405.938.3145 VALID UNTIL 6/30/2024
Prepared by: Krishna Gajavelli

City of Santa Fe
200 Lincoln Ave

Santa Fe, NM 87504

DESCRIPTION AMOUNT

Tyler & Kronos Support Services FY25

Tyler Cashiering Support as needed (20 Hrs/Month) S 34,800.00

HR and Payroll Support Services (176 Hrs/Month - October 2024 - June 2025) S 229,680.00

FIN SME Tyler Upgrade July - September (176 Hrs/Month - October 2024 - June 2025) S 229,680.00

Business Analyst Tyler Upgrade July - September (176 Hrs/Month - October 2024 - June 2025) S 198,000.00

Kronos and Telestaff Production Support (120 Hrs/Month July 2024 - June 2025) S 208,800.00
Subtotal 900,960.00

TERMS AND CONDITIONS

1. Customer will be billed at the end of the month for the services

provided for that month. GRT Tax 4.875%

2. Payment will be due on receipt of the invoice. Tax due 43,921.80

3. Please fax or mail the signed price quote to the address above Other - 1

Customer Acceptance (sign below): TOTAL S 944,881.80




Print Nam'e:

If you have any questions abgut this price quote, please contact
Krishna Gajavelli, 405.938.5676, accounts@ciberpathway.com
Thank You For Your Business!



Exhibit (A).2

@ GiberPathway QUOTE

8751 Collin McKinney Pkwy STE 105

McKinney, TX 75070 DATE 4/5/2024
www.ciberpathway.com QUOTE # CPI0033
Ph: 405.938.5676 CUSTOMER ID CPI238
Fax: 405.938.3145 VALID UNTIL 5/30/2024
Prepared by: Krishna Gajavelli

City of Santa Fe
200 Lincoln Ave

Santa Fe, NM 87504

DESCRIPTION AMOUNT

Tyler Munis 2021 Upgrade - June 2024

Project Manager Funding June S 27,280.00

Payroll SME Funding S 25,520.00

HR SME Funding 5 23,760.00
Subtotal 76,560.00

TERMS AND CONDITIONS



1. Customer will be billed at the end of the month for the services

provided for that month. GRT Tax 4.875%
2. Payment will be due on receipt of the invoice. Tax due 3,732.30
3, Please fax or mail the signed price quote to the address above Other -
Customer Acceptance (sign below): TOTAL S 80,292.30
Print Name:

If you have any questions about this price quote, please contact
Krishna Gajavelli, 405.938.5676, accounts@ciberpathway.com

Thank You For Your Business!



1. Customer will be billed at the end of the month for the services

provided for that month. GRT Tax 4.875%
2. Payment will be due on receipt of the invoice. Tax due 21,364.20
3. Please fax or mail the signed price quote to the address above Other - |
Customer Acceptance (sign below): TOTAL S 459,604.20
Print Name:

If you have any questions about this price quote, please contact
Krishna Gajavelli, 405.938.5676, accounts@ciberpathway.com

Thank You For Your Business!



Exhibit (A).3

@ GiberPathway QUOTE

«a r@

8751 Collin McKinney Pkwy STE 105

McKinney, TX 75070 DATE 4/5/2024
www.ciberpathway.com QUOTE # CPI10034
Ph: 405.938.5676 CUSTOMER ID CPI1238
Fax: 405.938.3145 VALID UNTIL 6/30/2024
Prepared by: Krishna Gajavelli

CUSTOMER

City of Santa Fe
200 Lincoln Ave

Santa Fe, NM 87504

DESCRIPTION

Tyler Munis 2021 Upgrade -FY25

Project Manager Tyler Upgrade July - September S 81,840.00

Payroll SME Tyler Upgrade July - September S 76,560.00

HR SME Tyler Upgrade July - September S 71,280.00

FIN SME Tyler Upgrade July - September S 76,560.00

Business Analyst Tyler Upgrade July - September S 66,000.00

Report Analyst Tyler Upgrade July - September S 66,000.00
Subtotal 438,240.00

TERMS AND CONDITIONS



8751 Collin McKinney Pkwy
Suite # 105
' McKinney, TX 75070
gg Clbel‘lpathwa Ph:405-938-5676
. y FAX: 405.938.3145
; ﬁé‘/‘g& Wﬂmﬁf HR@CIBERPATHWAY.COM
www.ciberpathway.com

_ EXHIBIT B
April 2", 2024

Ciber Pathway Inc., Experience and Qualifications:

e Asthe current professional service provider for City of Santa Fe, Ciber Pathway Incis
positioned to understand what has been configured, developed to date as part of Tyler
Munis Implementation.

e Ciber Pathway Inc has assisted City of Santa Fe in Upgrading Tyler Munis from v11.3 to
v2019 successfully on schedule and within allocated budget.

e Ciber Pathway Inc thoroughly understands what is needed to advance project to support
HCM and Finance with Upgrade, and product enhancements and post-production
support.

e Ciber Pathway Inc possesses the knowledge of the City’s Tyler Munis HCM/Payroll and
FIN implementation, Software Package, Configuration.

e Ciber Pathway Inc has extensively helped City of Santa Fe with various projects so far
(Payroll implementation, Payroll day-to-day support, Payroll Year end forms, Leave
Accruals, HCM Year End forms, Finance Audit reports, Support for Auditors and Year end
close process).

e Ciber Pathway Inc has wide range expertise in implementing, supporting and upgrading
ERP products (PeopleSoft, IDEdwards, Tyler Munis), Time Tracking systems like Kronos
and other reporting tool that are added benefits to City of Santa Fe.

e Ciber Pathway Inc was able to create, generate and produce many different reports for
Finance, HR, Payroll as needed (regulatory, statutory and business validation).

o Ciber Pathway Inc helped Auditors hired by CoSF in generating reports out of Tyler
Munis and JD Edwards system for FY20, FY21 and FY22 audits.

e Asthe current service provider Ciber Pathway Inc, supports payroll department with
payroll processing on bi-weekly basis.

o Ciber Pathway Inc helped with data conversion of Payroll data from JDEdwards to Tyler
Munis.

e Ciber Pathway Inc was successfully able to help CoSF HR department create, upload and
print 1095C forms to adhere with ACA requirements for calendar year 2019, 2020 and
2021 as required by IRS.

e Ciber Pathway Inc has been helping City of Santa Fe process, validate and generate
payroll year end W2’s from Tyler Munis payroll module for the past 3 years.

o Ciber Pathway Inc consultants has over 22 years of combined experience in
implementing, upgrading and support other ERP products including (Oracle ERP,



8751 Collin McKinney Pkwy

Suite # 105
C ® McKinney, TX 75070
CI herp athw a Ph:405-938-5676
@ y FAX: 405.938.3145
&uatity (7 Servrces HR@CIBERPATHWAY.COM
www.ciberpathway.com

PeopleSoft, SAP, Tyler Munis and Workday) with different industries including local
government, state governments and private sectors.

Please feel free to give me a call if you have any questions. We look forward
for your continued business.

CIBER PATHWAY INC,,

Name: Krishna Gajavelli
Title: President

Date: 04/02/2024
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MIERA, KRISTY A.

From: GSD.SPDInfo@state.nm.us

Sent: Saturday, May 11, 2024 12:01 AM

To: MIERA, KRISTY A.

Subject: Sole Source #40-M0087-24-CP101 - 30 Days

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the

sender and know the content is safe.

Your Sole Source #40-M0087-24-CP101 notice of intent to award has been posted for 30 days without
protest.

The status has been changed from "Pending" to "No Protest."

Passing the 30-day posting period does not mean your contractor can begin work. It only means the
procurement method has been approved.

GSD/SPD State Purchasing Division
GSD.SPDInfo@state.nm.us
$ASSIGNEDNAME$

$ASSIGNEDEMAIL$
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City of Santa Fe, New Mexico

Memorandum
DATE: June 30, 2025
TO: Mark Scott, City Manager
VIA: Eric Candelaria, ITT Department
Director
FROM: Joshua Chandler, Contract Administrator

SUBJECT: Retro-Active Approval for Amendment #3 to PSA Item #22-0266

ITEM & ISSUE:
Request for Approval of a Retro-Active Term (Per Page 31 of the Purchasing Manual) for Ciber Pathway Inc
Amendment #3 to Professional Services Agreement Item #22-0266 which expired on June 30, 2025.

XX. Retroactive Approval for a Contract or Contract Amendment

The Procurement Code requires that all non-exempt procurement by the City shall be achieved by competitive
sealed bids or competitive sealed proposals except for small purchases, sole source procurements, emergency
procurements, and existing contracts.

Failure of retroactive approval for contracts and contract amendments that fulfill all of the requirements of this
manual and the Procurement Code, the City will approve the date requested in writing by the Requesting
Department on the memo accompanying the request as long as the requested approval date is within thirty (30) days
of the expiration of the contract.

For retroactive approval of contracts and contract amendments apart from the approval given pursuant to the
provisions of this manual, the City may grant additional retroactive approval to a contract or contract amendment,
based upon exceptional circumstances, where all the following conditions are met:

A. the services performed without the City’s prior approval of the contract did not occur as the result of repeated
mistakes or willful misconduct of the Requesting Department;

B. the failure to obtain the City’s retroactive approval will prevent the Requesting Department from fulfilling its
obligations;

C. the Requesting Department provides to the City Manager a written, factual, explanation of the matters described
in Paragraphs (1) and (2) signed by the department director;

D. the Requesting Department requested, through a public officer or employee with authority to make such a
request, the contractor to perform services that were then actually performed by the contractor in good faith reliance
that it would be paid for those services;

The Procurement Code, NMSA 1978 §13-1-182, as amended, governs situations in which the City has denied a
request for retroactive approval of a contract or contract amendment due to the department's failure to meet the
requirements of this rule.



Erie Cand

Mark Scott (Jul 7, 2025 15:50 MDT) Eric Candelaria (Jul 7, 2025 14:48 MDT)

Mark Scott, City Manager Eric Candelaria, ITT Director



@ GiberPathway QUOTE

8751 Collin Mckinney Pkwy

McKinney, TX 75070 DATE 6/2/2025
www.ciberpathway.com QUOTE # CPI0135
Ph: 405.938.5676 CUSTOMER ID CPI238
Fax: 405.938.3145 VALID UNTIL 6/30/2025

Prepared by: Krishna Gajavelli

CUSTOMER

City of Santa Fe
200 Lincoln Ave

Santa Fe, NM 87504

DESCRIPTION AMOUNT

Ciber Pathway FY26 Contract (July 2025 - June 2026)

Tyler Munis HR/Payroll and Benefits Consultant - Senior $  239,250.00
Assist payroll team during the payroll weeks with Time files, configuration changes, any production
issues, questions, reports, audit reports, W2 processing, regulatory reports (State and Federal). Assist
HR/Benefits Team with configuration changes, module implementation and third party system
integrations. Lead Tyler Munis Upgrade 2024 HR/Benefits/Payroll System Tesitng, UAT testing and

Tyler Munis HR/Payroll and Benefits Consultant - Mid Level S 189,750.00

Assist payroll team during the payroll weeks with Time files, configuration changes, any production
issues, questions, reports, audit reports, W2 processing, regulatory reports (State and Federal). Assist
HR/Benefits Team with configuration changes, module implementation and third party system
integrations, documentation. Tyler Munis Upgrade 2024 HR/Benefits/Payroll System Tesitng, UAT testing
and Training- 1650 Hours/12 Months at $115/HR

SQLServer Reports Developer S 105,600.00

day to day operations or to generate CSV, Excel file sfrom Tyler Munis, EnerGov to prov1de to third party
systems. Retrofit existing reports for any table changes for future upgrades. 960 Hours/12 Months @ 110
HR

Kronos Consultant $  239,250.00
Technical assistance with Kronos Dimension Upgrade, Production Support, Test any future service pack
implementations. - 1650 Hours/160 Month @145/HR

Tyler EnerGov Consultant S 239,250.00
Assist COSF with EnerGov workflows, Upgrades, Decision Engine implementation, Requirement gathering
and configuration updates. 1650 Hours/160 Month @145/Hr

Tyler Munis Finance Consultant - Senior S 239,250.00

Assist Tyler Munis Upgrades, Service Packs and Migration to AWS. Will be responsible for system testing,
assist with UAT, configuration updates. Assist business with any new module implementation. 1650
Hours/12 Months at $145/HR

ERP Business Analyst - Mid to Senior Level $  198,000.00
Provide ERP support on business process and solutions. Design and document all business requriements

and process/workflows. Participate in requirements gathering sessions, work wirh customers to
implement solutions based on business requirements or propose alternate solutions based on system
capabilities. 1650 Hours/160 Month @ 120/HR

Project Manager/Advisor - Project Implementations S 239,250.00

Project Manager/Advisor to help with Tyler Munis Upgrades, Create project plans and guide projects to
be implemented ontime with minimal disruptions. Advise and help COSF ITT/PMO office on various
projects as needed. 1650 Hours/160 HRS/Month @145/HR




TERMS AND CONDITIONS

1. Customer will be billed at the end of the month for the services

provided for that month.
2. Payment will be due on receipt of the invoice.

3. Please fax or mail the signed price quote to the address above
Customer Arcentance (sjgn below):

Print Name:

If you have any questions about this price quote, please contact
Krishna Gajavelli, 405.938.5676, accounts@ciberpathway.com

Thank You For Your Business!

Subtotal 1,689,600.00
GRT Tax 4.875%
Tax due 82,368.00
Other | -
TOTAL $ 1,771,968.00
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25-0354 Ciber Pathway, Inc.

Final Audit Report 2025-08-05
Created: 2025-08-05
By: XAVIER VIGIL (xivigil@santafenm.gov)
Status: Signed
Transaction ID: CBJCHBCAABAAUVUka1zK7xC71ZdLu00cOXDsHGLNXXK

"25-0354 Ciber Pathway, Inc." History
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Document created by XAVIER VIGIL (xivigil@santafenm.gov)
2025-08-05 - 5:44:31 PM GMT- IP address: 63.232.20.2

Document emailed to XAVIER VIGIL (xivigil@santafenm.gov) for signature
2025-08-05 - 5:49:30 PM GMT

Document e-signed by XAVIER VIGIL (xivigil@santafenm.gov)
Signature Date: 2025-08-05 - 5:49:56 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to Alan Webber (amwebber@santafenm.gov) for signature
2025-08-05 - 5:50:00 PM GMT

Email viewed by Alan Webber (amwebber@santafenm.gov)
2025-08-05 - 6:16:45 PM GMT- IP address: 104.28.111.172

Document e-signed by Alan Webber (amwebber@santafenm.gov)
Signature Date: 2025-08-05 - 6:36:58 PM GMT - Time Source: server- IP address: 174.205.226.218

Document emailed to ANDREA SALAZAR (asalazar@santafenm.gov) for signature
2025-08-05 - 6:37:02 PM GMT

Email viewed by ANDREA SALAZAR (asalazar@santafenm.gov)
2025-08-05 - 6:58:39 PM GMT- IP address: 104.47.65.254

Document e-signed by ANDREA SALAZAR (asalazar@santafenm.gov)
Signature Date: 2025-08-05 - 6:58:46 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2025-08-05 - 6:58:46 PM GMT
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7/14/26, 1:54 PM Request Approval
= OpenGovY <

& Back to All Requests

Specialized technology support services - Ciber Pathway Inc. Sole Sou
2026-830-Request

Status: Amount: Last Action:
Closed $893,535.00 @ Final Approval Received

Approved On

@ Fully Approved 7/14/2026

SOLE SOURCE REQUEST AND DETERMINATION

Name of Request Created On
Specialized technology support services - Ciber Pathway Inc. Sole Source 05/27/2026

Summary of Request

Request for Approval of Amendment #3 to Professional Services Agreement ltem #22-0266 with Ciber Pathway Inc to Increase the
Compensation by $1,771968.00 for a New Total Amount of $6,078,116.40 and to Extend the Termination Date to June 13th, 2026. (Eric
Candeleria, ITT Department Director; edcandelaria@santafenm.gov)

Background

Ciber Pathway Inc. has provided technology support services to the City of Santa Fe since 2019, originally procured through a Statewide
Price Agreement. As the City's needs evolved, subsequent sole source solicitations were pursued, as documented in prior solicitations
50-M0087-25-CP182 and 40-M0087-24-CP101.

No Category Codes

Requestor Approval Group

EG Erin Gomez Information Technology & Telecommunications Admin
Creator

EG Erin Gomez

Desired Delivery Date
05/28/2026

Fiscal Year
FY26

Purchase Details

Total Budget Amount
$893,535.00

Vendor Selection

Vendor Contract

Ciber Pathway Inc 3203383 - Tyler Munis Payroll Support
Ends: 06/13/2026
Ended

https://procurement.opengov.com/governments/1784201/requisitions/51322 1/4



7/14/26, 1:54 PM Request Approval

Vendor Contact Vendor Number

Krishna Gajavelli 8397
accounts@ciberpathway.com

Delivery Code Payment Terms

FOB Destination Net 30

Sole Source Assessment

Date of Submission:
05/27/2026

Department Contact:
Erin Gomez

Email:
eagomez@santafenm.gov

Phone Number
505-637-1552

Quantity of the Goods or Service
12 months

Type of Good or Service
Services

Justification
Proprietary

Explain the Purpose/Need of the Purchase

Ciber Pathway Inc has extensive experience supporting Tyler Munis applications and business processes, including payroll
implementation and support, Human Capital Management (HCM) year-end processing, leave accrual configuration and maintenance,
finance audit reporting, billing operations, and Tyler Cashiering support. Through these services, Ciber Pathway Inc has provided
ongoing system administration, troubleshooting, configuration, reporting, and end=-user support to help ensure efficient and compliant
municipal operations.

Ciber Pathway Inc has provided support for UKG Kronos TeleStaff, including system upgrades, enhancements, integrations,
configuration, and ongoing technical support. In addition, Ciber Pathway Inc has assisted with the successful migration from EnerGov to
OpenGoy, providing implementation guidance, data transition support, system configuration, and process optimization to ensure a
seamless transition and continued operational efficiency.

Conversion:
To Contract

Term of Contract (Sole Source)
1year

Department Criteria:

Ciber Pathway Inc. successfully assisted the City with Tyler Munis upgrades from version 11.3 to 2019, 2019 to 2021, and 2021 to 2024, all
completed on schedule and within budget. The firm has also provided support for payroll operations, year-end processing, leave
accruals, finance audits, year-end close activities, Tyler Cashiering, Kronos Workforce Management, Telestaff configuration, system
integrations, payroll data conversion, ACA compliance reporting, W-2 processing, and custom reporting for Finance, HR, and Payroll.

With more than 22 years of combined ERP and workforce management experience, Ciber Pathway Inc. possesses the specialized
expertise and institutional knowledge necessary to support the City's systems effectively. Engaging another vendor would require
significant knowledge transfer, increase costs, extend project timelines, and introduce unnecessary risk. Therefore, Ciber Pathway Inc. is
the only practical source capable of providing these services in a timely, cost-effective, and low-risk manner.

https://procurement.opengov.com/governments/1784201/requisitions/51322 2/4



7/14/26, 1:54 PM Request Approval

Vendor Name
Ciber Pathway Inc.

Vendor's Address
8751 Collin McKinney Pkwy Suite # 105 McKinney, TX 75070

Assessment of Vendor's Exclusive Qualifications:
Ciber Pathway Inc assisted with the UKG 2025 upgrade and provides ongoing support services, system enhancements, reporting
solutions, and business process optimization to ensure system performance, compliance, and user satisfaction.

Explanation of Unsuitable Alternatives

Ciber Pathway Inc. is capable of providing the specialized support and expertise required to assist the City with the implementation of
the Tyler Munis system. The company possesses the necessary knowledge, experience, and technical resources related to the City's
Tyler environment, including integrations, business processes, configuration requirements, testing, and operational support.

Due to its familiarity with the City's systems and its ability to provide comprehensive support across Tyler Munis, HR, Payroll, UKG Kronos,
Telestaff, and related applications, engaging another vendor would result in significant delays, increased costs, and a prolonged learning
curve. Therefore, Ciber Pathway Inc. is uniquely qualified and represents a source for these implementation and support services.

Place checkmarks to affirm this request aligns with each of the requirements in NMSA 1978, Section 13-1-126
« There is only one source for the required service, construction, or item of tangible personal property.

« The service, construction, or item of tangible personal property is unique and this uniqueness is substantially related to the intended
purpose of the contract.

« Other similar services, construction, or items of tangible personal property cannot meet the intended purpose of the contract.

Place checkmarks to affirm you agree and have included these documents
« The vendor has affirmed sole source for the services, construction, or items of tangible personal property by providing aletter on
company letterhead signed by leadership affirming they are the sole provider of the goods/services outlined in the scope of work,
and documentation has been provided that due diligence was conducted to identify other possible vendors/contractors to provide
the requested services/goods but proved unsuccessful.

« ltemized price quote from sole source vendor fully detailing costs for goods/services in scope of work. (Must state whether they are
going to charge tax or not.)

« If contract value exceeds CM Approval Amount, include agenda item to present to 2 Committees and Governing Body.

» The requesting department has verified through Pavilion, internet searches, and other market research that these sources are not
available from alternative vendors.

Attachments

Uploaded Documents
@ CoSF_CIBERPATHWAY_SoleSource_Justification_FY27.pdf
@ CPI_COSF_FY27.pdf

@ 60-M0087-26-CP241- 30 Days GSD Email.pdf

»

Workflow v

https://procurement.opengov.com/governments/1784201/requisitions/51322 3/4



7/14/26, 1:54 PM Request Approval

v Request Submitted

Created By
EG Erin Gomez

Submitted by Erin Gomez on 6/8/26 at 8:44am
Returned on 6/4/26 at 3:32pm

Submitted by Erin Gomez on 6/4/26 at 11:3lam
Returned on 6/3/26 at 9:49am

Submitted by Erin Gomez on 5/28/26 at 10:53am
Returned on 5/28/26 at 10:33am

Submitted by Erin Gomez on 5/27/26 at 9:44am

v Director
Approved

Director Review

EC Eric Candeleria

Approved by Eric Candeleria on 6/8/26 at 10:03am
Approved by Eric Candeleria on 6/4/26 at 11:32am
Approved by Eric Candeleria on 6/1/26 at 1:47pm

Approved by Eric Candeleria on 5/27/26 at 10:12am

v Procurement Analyst Review 1
Approved

Procurement Analyst Senior

KM Kristy Miera

Approved by Kristy Miera on 6/8/26 at 2:33pm

Rejected by Kristy Miera on 6/4/26 at 3:32pm

We just need to adjust the language a bit. The background and a section of the details needs to be adjusted. | have scheduled a meeting so we can go
over it together. If you can't make it today, we can schedule something for tomorrow.

Approved by Kristy Miera on 6/1/26 at 2:13pm

Rejected by Kristy Miera on 5/28/26 at 10:33am

Click all the checkboxes at the bottom of the page. Also | believe this software is considered proprietary. Write that in unsuitable alternatives section.
The department criteria section also needs to have more substance.

v CPO Review
Approved

Chief Procurement Officer (CPO)

Travis Dutton-Leyda

Approved by Travis Dutton-Leyda on 6/9/26 at 3:20pm

https://procurement.opengov.com/governments/1784201/requisitions/51322
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8751 Collin McKinney Pkwy

Suite # 105
7 ™ McKinney, TX 75070
@ CiberPathway =
FAX: 405.938.3145
o , =
&uatity (7 Servrces HR@CIBERPATHWAY.COM
www.ciberpathway.com

May 18", 2026

Ciber Pathway Inc., Experience and Qualifications:

e Ciber Pathway Inc, as the current professional services provider for the City of Santa Fe,
has extensive knowledge of the configurations, customizations, and developments
completed as part of the Tyler Munis implementation.

e Ciber Pathway Inc successfully assisted the City of Santa Fe with Tyler Munis upgrades
from v11.3 to v2019, v2019 to v201 and v2021 to v2024, both completed on-schedule
and within the allocated budget.

e Ciber Pathway Inc has a comprehensive understanding of the City’s operational and
technical requirements related to Tyler Munis HCM, Finance, EnerGov, Kronos, and
Telestaff, including upgrades, enhancements, integrations, and post-production support.

e Ciber Pathway Inc possesses in-depth knowledge of the City’s Tyler Munis HCM/Payroll,
Finance, EnerGov, Kronos, and Telestaff environments, including software configuration,
implementation, and ongoing support processes.

e Over the years, Ciber Pathway Inc has successfully supported the City of Santa Fe with
numerous initiatives, including:

o Tyler Munis Payroll implementation

o Payroll day-to-day operational support

o Payroll and HCM year-end processing and forms
o Leave accrual configuration and support

o Finance audit reports and auditor assistance

o Year-end close processes

o General Billing and Tyler Cashiering support

e For Kronos and Telestaff, Ciber Pathway Inc provided support for Workforce
Management upgrades, system configuration, interface development, Telestaff rule
configuration, and integration services.

e Ciber Pathway Inc also brings broad expertise in implementing, supporting, and
upgrading ERP platforms including PeopleSoft, JD Edwards, and Tyler Munis, as well as
workforce management systems such as Kronos and advanced reporting solutions,
providing additional value to the City of Santa Fe.



8751 Collin McKinney Pkwy

Suite # 105
-] McKinney, TX 75070
CI berpathwa Ph:405-938-5676
y FAX: 405.938.3145
&uatity (7 Servrces HR@CIBERPATHWAY.COM
www.ciberpathway.com

e Ciber Pathway Inc has successfully developed and delivered a variety of reports for
Finance, HR, and Payroll departments, including regulatory, statutory, and business
validation reports.

e Ciber Pathway Inc assisted the City with payroll data conversion efforts from JD Edwards
to Tyler Munis.

e Ciber Pathway Inc successfully supported the City of Santa Fe HR Department in
creating, uploading, and printing 1095-C forms to ensure ACA compliance and
adherence to IRS requirements.

e For the past six years, Ciber Pathway Inc has assisted the City of Santa Fe with
processing, validating, and generating year-end W-2 forms through the Tyler Munis
Payroll module.

e Consultants from Ciber Pathway Inc collectively bring more than 22 years of combined
experience in implementing, upgrading, and supporting ERP platforms including Oracle
ERP, PeopleSoft, SAP, Tyler Munis, and Workday across local government, state
government, and private sector organizations.

Please feel free to contact us with any questions. We appreciate the opportunity to continue
supporting the City of Santa Fe and look forward to our continued partnership.

CIBER PATHWAY INC.,

Name: Krishna Gajavelli
Title: President

Date: 05/18/2026



@ GibesPailiway QUOTE

8751 Collin Mckinney Pkwy

McKinney, TX 75070 DATE 5/18/2026
www.ciberpathway.com QUOTE # CPI0136
Ph: 405.938.5676 CUSTOMER ID CPI238
Fax: 405.938.3145 VALID UNTIL 5/30/2026

Prepared by: Krishna Gajavelli

CUSTOMER

City of Santa Fe
200 Lincoln Ave
Santa Fe, NM 87504

DESCRIPTION AMOUNT

CIBER PATHWAY FY27 CONTRACT (July 2026 - June 2027)

Tyler Munis HR/Payroll and Benefits Consultant and PM (As needed) - Senior $ 278,400.00

Assist payroll team during the payroll weeks with Time files, configuration changes to Munis, any
production issues, questions, reports, audit reports, W2 processing, regulatory reports (State and Federal).
Assist HR/Benefits Team with configuration changes, module implementation and third party system
integrations. Lead Tyler Munis Upgrade(s) HR/Benefits/Payroll System Tesitng, UAT testing and Training -
1920 Hours/160 at $145/HR

Kronos Consultant - 80 Hours/Month $ 139,200.00

Technical assistance with Kronos Dimension, Production Support, Test any future service pack
implementations. Resource will support with 80 hours/month - 960 Hours/80 Month @145/HR

Tyler EnerGov Consultant $ 268,800.00
Assist COSF with EnerGov, Upgrades, Decision Engine implementation, Requirement gathering and
configuration updates. Assist with any tasks that are required to migrate EnerGov to OpenGov as
requested by ITT leadership. 1920 Hours/160 Month @140/Hr

ERP Business Analyst - Mid to Senior Level $ 165,600.00
Provide ERP support on business process and testing. Design and document all business requriements and
process/workflows. Participate in requirements gathering sessions, work wirh customers to implement
solutions based on business requirements or propose alternate solutions based on system capabilities.
1440 Hours/12 months 115/HR

TERMS AND CONDITIONS

Subtotal $ 852,000.00

1. Customer will be billed at the end of the month for the services

provided for that month. GRT Tax 4.875%
2. Payment will be due on receipt of the invoice. Tax due $ 41,535.00
3. Please fax or mail the signed price quote to the address above Other | -
Customer Accentance (sign below): TOTAL $ 893,535.00
Print Name:

If you have any questions about this price quote, please contact
Krishna Gajavelli, 405.938.5676, accounts@ciberpathway.com
Thank You For Your Business!



7/14/26, 9:25 AM Mail - MIERA, KRISTY A. - Outlook

éﬂ Outlook

Sole Source #60-M0087-26-CP241 - 30 Days

From GSD.SPDInfo@state.nm.us <GSD.SPDInfo@state.nm.us>
Date Sat 7/11/2026 12:01 AM
To  MIERA, KRISTY A. <kamiera@santafenm.gov>

Your Sole Source #60-M0087-26-CP241 notice of intent to award has been posted for 30 days
without protest.

The status has been changed from "Pending" to "No Protest."

Passing the 30-day posting period does not mean your contractor can begin work. It only means the
procurement method has been approved.

GSD/SPD State Purchasing Division
GSD.SPDInfo@state.nm.us
$ASSIGNEDNAME$

$ASSIGNEDEMAIL$

https://outlook.office.com/mail/id/AAKALgAAAAAAHY QDEapmEc2byACqAC %2FEWg0AIh5kDg9E9kqzbLp4sQZingAEePIOJQAA?nativeVersion=1.20... 17



Exhibit A

STATEMENT OF WORK

System Implementation Support Services
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1.1 Services Scope

Ciber Pathway Inc will be responsible to perform the following:

Prepare project charter and detailed project plan with tasks.

Identify and document new features in Tyler Munis v2019 HCM and Finance sub-modules that
are utilized by City of Santa Fe.

sers to review and understand current

u
A mmin maimbe Jdamsils Alvrad Lnvia Cla,.dd
U paii PUINIL. IGCHILNTY IVIUSL 11ave, olivuiv

Conduct AS IS sessions with City of Santa Fe business
PN PPN [ P -

state of processes, requiveinients, gaps, challenges an
Have, Could Have and Won’t Have.

Prepare fit gap analysis document based on the AS IS sessions. And prioritize Must Have, Should
Have, Could Have and Won't Have features or functionality.
Perform analysis to identify any identified gaps can be remedie
available in Tyler Munis v2013. Propose solutions if available fo

Santa Module leads.

d by utilizing new features
i GA
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raom

= tes st mmntaem b Ml oL
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Present new features available in Tyler Munis v2019 to City of Santa Fe module leads and
advantages of utilizing those new features to improve the ROI of the product.

Identify and document changes to existing functionality in new Tyler Munis V2019.
Configure upgrade Tyler Munis V2019 test system as needed for new and existing features.
Unit and system test Tyler Munis v2019 system.

Assist City of Santa Fe users with User acceptance testing.

Work with Tyler support on resolutions with any issues identified during testing.

Identify and document ali the existing reports avaiiabie in Tyier Munis v2019.

Conduct report requirements session with City of Santa Fe business module leads to identify
reporting requirements.

HR
i, HCM-Weekly Maonthly Quarterly Yearly
ii. PERA
iii. ACA Reporting
iv. Jobrequisition report
v. EEOreports
vi. Federal/state requirement reports
Finance
i. AP and AR Budget Billing Weekly Monthly Quarterly Yearly
ii. Federal/state requirement reports
Payroll

i. Biweekly processing validation report



ii. Biweekly tax payments and 3rd party payment reports
iii. Federal/state requirementreports

iv. Year-end w2 validation reporting

v. W4 validation reporting

vi. Leave Accruals report by Calendar year and Fiscal Year.

Prepare report design documents, build reports and deploy in TEST systems for testing.

0. Assist City of Santa Fe users in user acceptance testing reports.

Parallel current version to new version for transactions in payroll for at least one cycle to
validate the resulits.

Support City of Santa Fe with any issues during day-to-day activities after go-live with new
version for minimum of 4 weeks.

1.2 Services, Roles & Responsibilities Work Streams:

This section defines the key work streams that are directly related to this project. All services
and deliverables performed within the scope of this work will fall into one of the work streams

below:

Work Streams:

Program/Project Management

Functional Process Design/Configuration and Testing
Deployment and Immediate post go-live support.
Reporting

1.2.1 Program/Project Management & Governance:

The objective of this workstream is to have Program/Project Management team collaborate
with City of Santa Fe throughout the program to ensure project management will governance
processes be defined, designed, executed, and refined, as needed.

Develop Overall Upgrade Charter

Establish and retain a resourceful City of Santa Fe project team who can address all
aspects of the project scope and produce the required deliverables

Establish and retain a resourceful Ciber Pathway Inc project team who can address all
aspects of the project scope and produce the required deliverables

Establish procedures for knowledge transfer between City of Santa Fe and Ciber
Pathway Inc team.

Verify that a project budget has been established and that the appropriate tracking
mechanisms are in place.



Track the overall progress of the project according to the work plan and ensuring that
regular status reports are produced, distributed, and reviewed in a timely basis.

Create project status reports and attend meetings with project stake holders and City
of Santa Fe executive team to provide status updates, risks and any anticipated project
delays

Verify that regular project/cross-team communications are produced and are available
to the core and extended project team members.

Develop an issue management process and tracking tool

Monitor and manage project issues.

Verify that Quality Accurance procedures and nrocesses are in place that will help
generate high-quality work products and deliverables and a final product that meets
the business requirements

Develop a risk management plan.

Regularly analyze project risks and establish processes and procedures to prevent or
managethese risks

Establish procedures and processes for capturing, escalating, and resolving the various
types of project issues

Vendor management and handle any additional procurements needed

Establish and refine change control procedures and processes throughout the project
life cycle.

Document and facilitate key design decisions and ensure the right inputs are being
provided by the right parties on time to the right decision-makers

1.2.2 Functional Process Design/Configuration and Testing:

The objective of this work stream is to realize the required ERP Upgrade so that the City of
Santa Fe departments are fully supported across their end-to-end business processes.

More specifically, the activities in this work stream will assist in:

Review and understand the existing requirements, gaps, and challenges already
identified with respect to the business needs.

Provide ongoing current state business process and legacy solution content, materials
and City of Santa Fe subject matter personnel to ensure ownership of requirements,
design, configuration, and testing priorities, decisions, deliverables, and results.
Create design documentation that specifies package configuration choices and
recommended options based on understood requirements

Develop white papers and stakeholder communication content, via high quality and
clear documentation, for all applicable new designs, business rules, and key decisions
that need to be understood and accepted.

Develop functional specifications for all applicable new designs, interfaces, workflows,
and extensions

Define ERP implementation configuration and development standards and best



practices that should be leveraged.

Provide test plans, scripts, cases that can be reused

Develop a testing strategy, plan, and schedule for City of Santa Fe businesses, including
integration and user acceptance testing.

Encurs claar dncumantatinn and avaniitinn of all definad tact cranarine

Monitor testing and provide test results/status and action plans to fix defects

Assist City of Santa Fe users in performing user acceptance testing.

1.2.3 Reporting:

The objective of this workstream is to meet the reporting needs for the City of Santa Fe
departments and businesses:

Identify City of Santa Fe reporting needs.

Create and approve inventory of reporting development objects to meet gaps

Ensure development approach is consistent with reporting architecture defined by Tyler
Munis.

Build and unit test reports

Incorporate reporting into end-to-end integration and UAT test plans

Assist City of Santa Fe business users in conducting UAT.

Develop reporting training materials

1.2.4 Deployment and Immediate Post Go-Live Support

The objective of this work stream is to ensure an accelerated and high-quality implementation
followed by a focused and experienced support effort. The goal is to minimize business
disruption and maximize user adoption. More specifically, the activities in this work stream will
assist in:

Providing an implementation schedule and associated staffing that can meet the
demands of the rollout,

Ensuring site readiness prior to cutover.

Ensuring City of Santa Fe organization readiness to provide expanded support of the ERP

solution to stakeholders.



1.3 Team Structure

All proposed key personnel must be approved by City of Santa Fe and named as “key
personnel” in the contract. System Integration key personnel shall include, but not be limited
to, the positions described below.

Sr. Program/Project Manager

The Sr. Program/Project Manager will be City of Santa Fe’s primary point of contact
throughout the project. The Sr. Program/Project Manager will serve as the day-to-day, System
Integrator lead and work directly with his/her counterpart at City of Santa Fe. This role is
widely held as the most critical role to successfully support ERP Upgrade.

Functional/Process Leads/SME

These Functional/Process Leads/SME’s will provide project management capabilities for their
functional/process domain and will be paired with City of Santa leads for each domain. These
individuals will possess knowledge of functional modules being upgraded as well as process,
configuration, and integration best practices. These leads will be able to proactively guide City
of Santa Fe’s team throughout the upgrade project.

Reporting Analyst

Reporting analyst will provide report design, development and train City of Santa Fe staff
utilizing approved tools by Tyler Munis architecture.

1.3.1 Sitaiting Assumpiions:

All personnel assigned to project are expected to work offsite or pre-arranged (Onsite-Offsite)
schedule that is approved by Ciber Pathway Inc and as well as City of Santa Fe project
management team.



@ GibesPailiway QUOTE

8751 Collin Mckinney Pkwy

McKinney, TX 75070 DATE 5/18/2026
www.ciberpathway.com QUOTE # CPI0136
Ph: 405.938.5676 CUSTOMER ID CPI238
Fax: 405.938.3145 VALID UNTIL 5/30/2026

Prepared by: Krishna Gajavelli

CUSTOMER

City of Santa Fe
200 Lincoln Ave
Santa Fe, NM 87504

DESCRIPTION AMOUNT

CIBER PATHWAY FY27 CONTRACT (July 2026 - June 2027)

Tyler Munis HR/Payroll and Benefits Consultant and PM (As needed) - Senior $ 278,400.00

Assist payroll team during the payroll weeks with Time files, configuration changes to Munis, any
production issues, questions, reports, audit reports, W2 processing, regulatory reports (State and Federal).
Assist HR/Benefits Team with configuration changes, module implementation and third party system
integrations. Lead Tyler Munis Upgrade(s) HR/Benefits/Payroll System Tesitng, UAT testing and Training -
1920 Hours/160 at $145/HR

Kronos Consultant - 80 Hours/Month $ 139,200.00

Technical assistance with Kronos Dimension, Production Support, Test any future service pack
implementations. Resource will support with 80 hours/month - 960 Hours/80 Month @145/HR

Tyler EnerGov Consultant $ 268,800.00
Assist COSF with EnerGov, Upgrades, Decision Engine implementation, Requirement gathering and
configuration updates. Assist with any tasks that are required to migrate EnerGov to OpenGov as
requested by ITT leadership. 1920 Hours/160 Month @140/Hr

ERP Business Analyst - Mid to Senior Level $ 165,600.00
Provide ERP support on business process and testing. Design and document all business requriements and
process/workflows. Participate in requirements gathering sessions, work wirh customers to implement
solutions based on business requirements or propose alternate solutions based on system capabilities.
1440 Hours/12 months 115/HR

TERMS AND CONDITIONS

Subtotal $ 852,000.00

1. Customer will be billed at the end of the month for the services

provided for that month. GRT Tax 4.875%
2. Payment will be due on receipt of the invoice. Tax due $ 41,535.00
3. Please fax or mail the signed price quote to the address above Other | -
Customer Accentance (sign below): TOTAL $ 893,535.00
Print Name:

If you have any questions about this price quote, please contact
Krishna Gajavelli, 405.938.5676, accounts@ciberpathway.com
Thank You For Your Business!
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ACORD CERTIFICATE OF LIABILITY INSURANCE o s

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER o ) CONTACT
Techinsurance, Division of Specialty Program Group LLC L‘ﬁ%"ﬁé FAX
203 N. LaSalle St., 20th Floor, Chicago, IL 60601 (AIC, No, Ext): (800) 688-1984 (AIC, No): 312-690-4123
ADBRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Hartford Multi-State 00914
INSURED INSURERB : _ Twin City Fire Insurance Company 29459
Ciber Pathway Inc INSURER C :
8751 Collin McKinney Pkwy Ste , McKinney, TX, 75070 INSURER D :
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE
ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF
SUCH POLICIES. *LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. LIMITS SHOWN ARE INCLUSIVE OF AMOUNTS REQUESTED BY THE CERTIFICATE
HOLDER AND MAY NOT REFLECT POLICY LIMIT AMOUNTS IN EXCESS OF THOSE REQUESTED. *Not Applicable in WY

INSR ADDL|SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
/ COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
‘ CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 1,000,000
MED EXP (Any one person) $ 10,000
B 46SBMAF6479 7/1/2026 71112027 PERSONAL & ADV INJURY ¢ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
v | poLicy D SECT |:| Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOSONLY | | AUTOS 46SBMAF6479 7/1/2026 71112027 BODILY INJURY (Per accident) | $
B v/ | HIRED NON-OWNED PROPERTY DAMAGE $
|V | AUTOSONLY | ¥ | AUTOS ONLY (Per accident)
$
v | UMBRELLALIAB | v | oCcCUR EACH OCCURRENCE $ 6,000,000
B EXCESS LIAB CLAIMS-MADE 46SBMAF6479 71112025 71112027 AGGREGATE $ 6,000,000
DED ‘ v ‘ RETENTION $ 10,000 $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN v_| STATUTE ‘ ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT 1,000,000
A | OFFICER/MEMBER EXCLUDED? N/A 46WECAA4F4L 5/11/2026 5/11/2027 CHACC $
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Santa Fe ACCORDANCE WITH THE POLICY PROVISIONS.

200 Lincoln Ave SANTA FE, NM 87504

AUTHORIZED REPRESENTATIVE

s 7y

ACORD 25 (2025/12) © 1988-2025 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



Form W-g Request for Taxpayer

(Rev. March 2024) Identification Number and Certification

Department of the Treasury
Internal Revenue Service

Go to www.irs.gov/FormW9 for instructions and the latest information.

Give form to the
requester. Do not
send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

entity’s name on line 2.)

CIBER PATHWAY INC

1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded

2 Business name/disregarded entity name, if different from above.

only one of the following seven boxes.

|:| LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership)

box for the tax classification of its owner.
|:| Other (see instructions)

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check
|:| Individual/sole proprietor |:| C corporation S corporation |:| Partnership |:| Trust/estate

Note: Check the “LLC” box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax
classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate

Print or type.

this box if you have any foreign partners, owners, or beneficiaries. See instructions .

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC” and entered “P” as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownershlp interest, check

4 Exemptions (codes apply only to
certain entities, not individuals;
see instructions on page 3):

Exempt payee code (if any)
Exemption from Foreign Account Tax

Compliance Act (FATCA) reporting
code (if any)

(Applies to accounts maintained
outside the United States.)

See Specific Instructions on page 3.

5 Address (number, street, and apt. or suite no.). See instructions.

8751 COLLIN MCKIINNEY PKWY STE 105

6 City, state, and ZIP code
MCKINNEY, TX 75070

Requester’s name and address (optional)

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a
TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter.

| social security number

or

[ Employer identification number |

2|16 |=12

6

113]7(3]|8

I Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. 1 am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3.l am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return, For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments
other than interest and divideng®, you argnot required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later.

Sign Signature of %
Here U.S. person - Date

03/11/2025

General Instructions

New line 3b has been added to this form. A flow-through entity is

required to complete this line to indicate that it has direct or indirect

Section references are to the Internal Revenue Code unless otherwise foreign partners, owners, or beneficiaries when it provides the Form W-9
noted. to another flow-through entity in which it has an ownership interest. This
Future developments. For the latest information about developments change is intended to provide a ﬂow-through entity with information
related to Form W=9 and its instructions, such as legislation enacted regarding the status of its indirect foreign partners, owners, or

after they were published, go to www.irs.gov/FormWo.

beneficiaries, so that it can satisfy any applicable reporting

requirements. For example, a partnership that has any indirect foreign
What’s New partners may be required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Line 3a has been modified to clarify how a disregarded entity completes

this line. An LLC that is a disregarded entity should check the Purpose of Form

appropriate box for the tax classification of its owner. Otherwise, it

should check the “LLC” box and enter its appropriate tax classification. An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS is giving you this form because they

Cat. No. 10231X

Form W=9 (Rev. 3-2024)
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must obtain your correct taxpayer identification number (TIN), which
may be your social security number (SSN), individual taxpayer
identification number (ITIN), adoption taxpayer identification number
(ATIN), or employer identification number (EIN), to report on an
information return the amount paid to you, or other amount reportable
on an information return. Examples of information returns include, but
are not limited to, the following.

e Form 1099-INT (interest earned or paid).

e Form 1099-DIV (dividends, including those from stocks or mutual
funds).

® Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds).

® Form 1099-NEC (nonemployee compensation).

e Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers).

e Form 1099-S (proceeds from real estate transactions).
® Form 1099-K (merchant card and third-party network transactions).

¢ Form 1098 (home mortgage interest), 1098-E (student loan interest),
and 1098-T (tuition).

* Form 1099-C (canceled debt).
® Form 1099-A (acquisition or abandonment of secured property).

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

Caution: If you don’t return Form W-9 to the requester with a TIN, you
might be subject to backup withholding. See What is backup
withholding, later.

By signing the filled=out form, you:

1. Certify that the TIN you are giving is correct (or you are waiting for a
number to be issued);

2. Certify that you are not subject to backup withholding; or

3. Claim exemption from backup withholding if you are a U.S. exempt
payee; and

4. Certify to your non-foreign status for purposes of withholding under
chapter 3 or 4 of the Code (if applicable); and

5. Certify that FATCA code(s) entered on this form (if any) indicating
that you are exempt from the FATCA reporting is correct. See What Is
FATCA Reporting, later, for further information.

Note: If you are a U.S. person and a requester gives you a form other
than Form W-9 to request your TIN, you must use the requester’s form if
it is substantially similar to this Form W=9.

Definition of a U.S. person. For federal tax purposes, you are
considered a U.S. person if you are:

¢ An individual who is a U.S. citizen or U.S. resident alien;

¢ A partnership, corporation, company, or association created or
organized in the United States or under the laws of the United States;

¢ An estate (other than a foreign estate); or
¢ A domestic trust (as defined in Regulations section 301.7701-7).

Establishing U.S. status for purposes of chapter 3 and chapter 4
withholding. Payments made to foreign persons, including certain
distributions, allocations of income, or transfers of sales proceeds, may
be subject to withholding under chapter 3 or chapter 4 of the Code
(sections 1441=1474). Under those rules, if a Form W-9 or other
certification of non-foreign status has not been received, a withholding
agent, transferee, or partnership (payor) generally applies presumption
rules that may require the payor to withhold applicable tax from the
recipient, owner, transferor, or partner (payee). See Pub. 515,
Withholding of Tax on Nonresident Aliens and Foreign Entities.

The following persons must provide Form W-9 to the payor for
purposes of establishing its non-foreign status.

¢ In the case of a disregarded entity with a U.S. owner, the U.S. owner
of the disregarded entity and not the disregarded entity.

¢ In the case of a grantor trust with a U.S. grantor or other U.S. owner,
generally, the U.S. grantor or other U.S. owner of the grantor trust and
not the grantor trust.

¢ In the case of a U.S. trust (other than a grantor trust), the U.S. trust
and not the beneficiaries of the trust.

See Pub. 515 for more information on providing a Form W-9 or a
certification of non-foreign status to avoid withholding.

Foreign person. If you are a foreign person or the U.S. branch of a
foreign bank that has elected to be treated as a U.S. person (under
Regulations section 1.1441-1(b)(2)(iv) or other applicable section for
chapter 3 or 4 purposes), do not use Form W-9. Instead, use the
appropriate Form W=-8 or Form 8233 (see Pub. 515). If you are a
qualified foreign pension fund under Regulations section 1.897(1)-1(d), or
a partnership that is wholly owned by qualified foreign pension funds,
that is treated as a non-foreign person for purposes of section 1445
withholding, do not use Form W-9. Instead, use Form W=-8EXP (or other
certification of non=foreign status).

Nonresident alien who becomes a resident alien. Generally, only a
nonresident alien individual may use the terms of a tax treaty to reduce
or eliminate U.S. tax on certain types of income. However, most tax
treaties contain a provision known as a saving clause. Exceptions
specified in the saving clause may permit an exemption from tax to
continue for certain types of income even after the payee has otherwise
become a U.S. resident alien for tax purposes.

If you are a U.S. resident alien who is relying on an exception
contained in the saving clause of a tax treaty to claim an exemption
from U.S. tax on certain types of income, you must attach a statement
to Form W-9 that specifies the following five items.

1. The treaty country. Generally, this must be the same treaty under
which you claimed exemption from tax as a nonresident alien.

2. The treaty article addressing the income.

3. The article number (or location) in the tax treaty that contains the
saving clause and its exceptions.

4. The type and amount of income that qualifies for the exemption
from tax.

5. Sufficient facts to justify the exemption from tax under the terms of
the treaty article.

Example. Article 20 of the U.S.-China income tax treaty allows an
exemption from tax for scholarship income received by a Chinese
student temporarily present in the United States. Under U.S. law, this
student will become a resident alien for tax purposes if their stay in the
United States exceeds 5 calendar years. However, paragraph 2 of the
first Protocoal to the U.S.-China treaty (dated April 30, 1984) allows the
provisions of Article 20 to continue to apply even after the Chinese
student becomes a resident alien of the United States. A Chinese
student who qualifies for this exception (under paragraph 2 of the first
Protocol) and is relying on this exception to claim an exemption from tax
on their scholarship or fellowship income would attach to Form W-9 a
statement that includes the information described above to support that
exemption.

If you are a nonresident alien or a foreign entity, give the requester the
appropriate completed Form W-8 or Form 8233.

Backup Withholding

What is backup withholding? Persons making certain payments to you
must under certain conditions withhold and pay to the IRS 24% of such
payments. This is called “backup withholding.” Payments that may be
subject to backup withholding include, but are not limited to, interest,
tax-exempt interest, dividends, broker and barter exchange
transactions, rents, royalties, nonemployee pay, payments made in
settlement of payment card and third-party network transactions, and
certain payments from fishing boat operators. Real estate transactions
are not subject to backup withholding.

You will not be subject to backup withholding on payments you receive
if you give the requester your correct TIN, make the proper certifications,
and report all your taxable interest and dividends on your tax return.

Payments you receive will be subject to backup withholding if:
1. You do not furnish your TIN to the requester;

2. You do not certify your TIN when required (see the instructions for
Part Il for details);

3. The IRS tells the requester that you furnished an incorrect TIN;

4. The IRS tells you that you are subject to backup withholding
because you did not report all your interest and dividends on your tax
return (for reportable interest and dividends only); or

5. You do not certify to the requester that you are not subject to
backup withholding, as described in item 4 under “By signing the filled-
out form” above (for reportable interest and dividend accounts opened
after 1983 only).
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Certain payees and payments are exempt from backup withholding.
See Exempt payee code, later, and the separate Instructions for the
Requester of Form W-9 for more information.

See also Establishing U.S. status for purposes of chapter 3 and
chapter 4 withholding, eatlier.

What Is FATCA Reporting?

The Foreign Account Tax Compliance Act (FATCA) requires a
participating foreign financial institution to report all U.S. account
holders that are specified U.S. persons. Certain payees are exempt from
FATCA reporting. See Exemption from FATCA reporting code, later, and
the Instructions for the Requester of Form W=9 for more information.

Updating Your Information

You must provide updated information to any person to whom you
claimed to be an exempt payee if you are no longer an exempt payee
and anticipate receiving reportable payments in the future from this
person. For example, you may need to provide updated information if
you are a C corporation that elects to be an S corporation, or if you are
no longer tax exempt. In addition, you must furnish a new Form W-9 if
the name or TIN changes for the account, for example, if the grantor of a
grantor trust dies.

Penalties

Failure to furnish TIN. If you fail to furnish your correct TIN to a
requester, you are subject to a penalty of $50 for each such failure
unless your failure is due to reasonable cause and not to willful neglect.

Civil penalty for false information with respect to withholding. If you
make a false statement with no reasonable basis that results in no
backup withholding, you are subject to a $500 penalty.

Criminal penalty for falsifying information. Willfully falsifying
certifications or affirmations may subject you to criminal penalties
including fines and/or imprisonment.

Misuse of TINs. If the requester discloses or uses TINs in violation of
federal law, the requester may be subject to civil and criminal penalties.

Specific Instructions

Line 1

You must enter one of the following on this line; do not leave this line
blank. The name should match the name on your tax return.

If this Form W=9 is for a joint account (other than an account
maintained by a foreign financial institution (FFI)), list first, and then
circle, the name of the person or entity whose number you entered in
Part I of Form W-9. If you are providing Form W-9 to an FFl to document
a joint account, each holder of the account that is a U.S. person must
provide a Form W-9.

¢ Individual. Generally, enter the name shown on your tax return. If you
have changed your last name without informing the Social Security
Administration (SSA) of the name change, enter your first name, the last
name as shown on your social security card, and your new last name.

Note for ITIN applicant: Enter your individual name as it was entered
on your Form W-7 application, line 1a. This should also be the same as
the name you entered on the Form 1040 you filed with your application.

¢ Sole proprietor. Enter your individual name as shown on your Form
1040 on line 1. Enter your business, trade, or “doing business as” (DBA)
name on line 2.

¢ Partnership, C corporation, S corporation, or LLC, other than a
disregarded entity. Enter the entity’s name as shown on the entity’s tax
return on line 1 and any business, trade, or DBA name on line 2.

¢ Other entities. Enter your name as shown on required U.S. federal tax
documents on line 1. This name should match the name shown on the
charter or other legal document creating the entity. Enter any business,
trade, or DBA name on line 2.

¢ Disregarded entity. In general, a business entity that has a single
owner, including an LLC, and is not a corporation, is disregarded as an
entity separate from its owner (a disregarded entity). See Regulations
section 301.7701-2(c)(2)- A disregarded entity should check the
appropriate box for the tax classification of its owner. Enter the owner’s
name on line 1. The name of the owner entered on line 1 should never
be a disregarded entity. The name on line 1 should be the name shown
on the income tax return on which the income should be reported. For

example, if a foreign LLC that is treated as a disregarded entity for U.S.
federal tax purposes has a single owner that is a U.S. person, the U.S.
owner’s name is required to be provided on line 1. If the direct owner of
the entity is also a disregarded entity, enter the first owner that is not
disregarded for federal tax purposes. Enter the disregarded entity’s
name on line 2. If the owner of the disregarded entity is a foreign person,
the owner must complete an appropriate Form W-8 instead of a Form
W=9. This is the case even if the foreign person has a U.S. TIN.

Line 2

If you have a business name, trade name, DBA name, or disregarded

entity name, enter it on line 2.

Line 3a

Check the appropriate box on line 3a for the U.S. federal tax
classification of the person whose name is entered on line 1. Check only

one box online 3a.

IF the entity/individual online 1 | THEN check the box for ...
isa(n)...
e Corporation Corporation.

¢ Individual or
e Sole proprietorship

Individual/sole proprietor.

e LLC classified as a partnership
for U.S. federal tax purposes or

e LLC that has filed Form 8832 or
2553 electing to be taxed as a
corporation

Limited liability company and
enter the appropriate tax
classification:

P = Partnership,

C = C corporation, or

S = S corporation.

¢ Partnership

Partnership.

e Trust/estate

Trust/estate.

Line 3b

Check this box if you are a partnership (including an LLC classified as a
partnership for U.S. federal tax purposes), trust, or estate that has any
foreign partners, owners, or beneficiaries, and you are providing this
form to a partnership, trust, or estate, in which you have an ownership
interest. You must check the box on line 3b if you receive a Form W-8
(or documentary evidence) from any partner, owner, or beneficiary
establishing foreign status or if you receive a Form W=9 from any
partner, owner, or beneficiary that has checked the box on line 3b.

Note: A partnership that provides a Form W-9 and checks box 3b may

be required to complete Schedules K-2 and K=3 (Form 1065). For more
information, see the Partnership Instructions for Schedules K-2 and K-3
(Form 1065).

If you are required to complete line 3b but fail to do so, you may not
receive the information necessary to file a correct information return with
the IRS or furnish a correct payee statement to your partners or
beneficiaries. See, for example, sections 6698, 6722, and 6724 for
penalties that may apply.

Line 4 Exemptions

If you are exempt from backup withholding and/or FATCA reporting,
enter in the appropriate space on line 4 any code(s) that may apply to
you.

Exempt payee code.

e Generally, individuals (including sole proprietors) are not exempt from
backup withholding.

¢ Except as provided below, corporations are exempt from backup
withholding for certain payments, including interest and dividends.

¢ Corporations are not exempt from backup withholding for payments
made in settlement of payment card or third-party network transactions.

e Corporations are not exempt from backup withholding with respect to
attorneys’ fees or gross proceeds paid to attorneys, and corporations
that provide medical or health care services are not exempt with respect
to payments reportable on Form 1099-MISC.

The following codes identify payees that are exempt from backup
withholding. Enter the appropriate code in the space on line 4.

1—An organization exempt from tax under section 501(a), any IRA, or
a custodial account under section 403(b)(7) if the account satisfies the
requirements of section 401(f)(2).
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2—The United States or any of its agencies or instrumentalities.

3—A state, the District of Columbia, a U.S. commonwealth or territory,
or any of their political subdivisions or instrumentalities.

4—A foreign government or any of its political subdivisions, agencies,
or instrumentalities.

5—A corporation.

6—A dealer in securities or commaodities required to register in the
United States, the District of Columbia, or a U.S. commonwealth or
territory.

7—A futures commission merchant registered with the Commodity
Futures Trading Commission.

8—A real estate investment trust.

9—An entity registered at all times during the tax year under the
Investment Company Act of 1940.

10—A common trust fund operated by a bank under section 584(a).
11—A financial institution as defined under section 581.

12—A middleman known in the investment community as a nominee or
custodian.

13—A trust exempt from tax under section 664 or described in section
4947.

The following chart shows types of payments that may be exempt
from backup withholding. The chart applies to the exempt payees listed
above, 1 through 13.

IF the payment is for. .. THEN the payment is exempt

for...

¢ Interest and dividend payments | All exempt payees except
for 7.

e Broker transactions Exempt payees 1 through 4 and 6
through 11 and all C corporations.
S corporations must not enter an
exempt payee code because they
are exempt only for sales of
noncovered securities acquired

prior to 2012.

e Barter exchange transactions Exempt payees 1 through 4.

and patronage dividends

e Payments over $600 required to | Generally, exempt payees
be reported and direct sales over | 1 through 5.

$5,000'

e Payments made in settlement of | Exempt payees 1 through 4.
payment card or third-party
network transactions

1See Form 1099-MISC, Miscellaneous Information, and its instructions.

2However, the following payments made to a corporation and
reportable on Form 1099-MISC are not exempt from backup
withholding: medical and health care payments, attorneys’ fees, gross
proceeds paid to an attorney reportable under section 6045(f), and
payments for services paid by a federal executive agency.

Exemption from FATCA reporting code. The following codes identify
payees that are exempt from reporting under FATCA. These codes
apply to persons submitting this form for accounts maintained outside
of the United States by certain foreign financial institutions. Therefore, if
you are only submitting this form for an account you hold in the United
States, you may leave this field blank. Consult with the person
requesting this form if you are uncertain if the financial institution is
subject to these requirements. A requester may indicate that a code is
not required by providing you with a Form W=9 with “Not Applicable” (or
any similar indication) entered on the line for a FATCA exemption code.

A—An organization exempt from tax under section 501(a) or any
individual retirement plan as defined in section 7701(a)(37).

B—The United States or any of its agencies or instrumentalities.

C—A state, the District of Columbia, a U.S. commonwealth or
territory, or any of their political subdivisions or instrumentalities.

D—A corporation the stock of which is regulady traded on one or
more established securities markets, as described in Regulations
section 1.1472-1(c)(1)()-

E—A corporation that is a member of the same expanded affiliated

group as a corporation described in Regulations section 1.1472-1(c)(1)(i)-

F—A dealer in securities, commodities, or derivative financial
instruments (including notional principal contracts, futures, forwards,
and options) that is registered as such under the laws of the United
States or any state.

G—A real estate investment trust.

H—A regulated investment company as defined in section 851 or an
entity registered at all times during the tax year under the Investment
Company Act of 1940.

I—A common trust fund as defined in section 584(a).
J—A bank as defined in section 581.
K—A broker.
L—A trust exempt from tax under section 664 or described in section
4947(a)(1).
| M=—A tax-exempt trust under a section 403(b) plan or section 457(qg)
plan.

Note: You may wish to consult with the financial institution requesting
this form to determine whether the FATCA code and/or exempt payee
code should be completed.

Line 5

Enter your address (number, street, and apartment or suite number).
This is where the requester of this Form W=9 will mail your information
returns. If this address differs from the one the requester already has on
file, enter “NEW” at the top. If a new address is provided, there is still a
chance the old address will be used until the payor changes your
address in their records,

Line 6
Enter your city, state, and ZIP code.

Part I. Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. If you are a resident alien and
you do not have, and are not eligible to get, an SSN, your TIN is your
IRS ITIN. Enter it in the entry space for the Social security number. If you
do not have an ITIN, see How to get a TIN below.

If you are a sole proprietor and you have an EIN, you may enter either
your SSN or EIN.

If you are a single=-member LLC that is disregarded as an entity
separate from its owner, enter the owner’s SSN (or EIN, if the owner has
one). If the LLC is classified as a corporation or partnership, enter the
entity’s EIN.

Note: See What Name and Number To Give the Requester, later, for
further clarification of name and TIN combinations.

How to get a TIN. If you do not have a TIN, apply for one immediately.
To apply for an SSN, get Form SS-5, Application for a Social Security
Card, from your local SSA office or get this form online at
www.SSA.gov. You may also get this form by calling 800-772-1213, Use
Form W=7, Application for IRS Individual Taxpayer ldentification
Number, to apply for an ITIN, or Form SS-4, Application for Employer
Identification Number, to apply for an EIN. You can apply for an EIN
online by accessing the IRS website at www.irs.gov/EIN. Go to
www.irs.gov/Forms to view, download, or print Form W-7 and/or Form
SS-4. Or, you can go to www.irs.gov/OrderForms to place an order and
have Form W=7 and/or Form SS-4 mailed to you within 15 business
days.

If you are asked to complete Form W=9 but do not have a TIN, apply
for a TIN and enter “Applied For” in the space for the TIN, sign and date
the form, and give it to the requester. For interest and dividend
payments, and certain payments made with respect to readily tradable
instruments, you will generally have 60 days to get a TIN and give it to
the requester before you are subject to backup withholding on
payments. The 60-day rule does not apply to other types of payments.
You will be subject to backup withholding on all such payments until
you provide your TIN to the requester.

Note: Entering “Applied For” means that you have already applied for a
TIN or that you intend to apply for one soon. See also Establishing U.S.
status for purposes of chapter 3 and chapter 4 withholding, eadier, for
when you may instead be subject to withholding under chapter 3 or 4 of
the Code.

Caution: A disregarded U.S. entity that has a foreign owner must use
the appropriate Form W=8.
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Part Il. Certification

To establish to the withholding agent that you are a U.S. person, or

For this type of account:

Give name and EIN of:

foe]

. Disregarded entity not owned by an

The owner

resident alien, sign Form W-9. You may be requested to sign by the
withholding agent even if item 1, 4, or 5 below indicates otherwise.

For a joint account, only the person whose TIN is shown in Part |

should sign (when required). In the case of a disregarded entity, the
person identified on line 1 must sign. Exempt payees, see Exempt payee
code, earlier.

Signature requirements. Complete the certification as indicated in
items 1 through 5 below.

1. Interest, dividend, and barter exchange accounts opened

before 1984 and broker accounts considered active during 1983.
You must give your correct TIN, but you do not have to sign the
certification.

2. Interest, dividend, broker, and barter exchange accounts
opened after 1983 and broker accounts considered inactive during
1983. You must sign the certification or backup withholding will apply. If
you are subject to backup withholding and you are merely providing
your correct TIN to the requester, you must cross out item 2 in the
certification before signing the form.

3. Real estate transactions. You must sign the certification. You may
cross out item 2 of the certification.

4. Other payments. You must give your correct TIN, but you do not
have to sign the certification unless you have been notified that you
have previously given an incorrect TIN. “Other payments” include
payments made in the course of the requester’s trade or business for
rents, royalties, goods (other than bills for merchandise), medical and
health care services (including payments to corporations), payments to
a nonemployee for services, payments made in settlement of payment
card and third=party network transactions, payments to certain fishing
boat crew members and fishermen, and gross proceeds paid to
attorneys (including payments to corporations).

5. Mortgage interest paid by you, acquisition or abandonment of
secured property, cancellation of debt, qualified tuition program
payments (under section 529), ABLE accounts (under section 529A),
IRA, Coverdell ESA, Archer MSA or HSA contributions or
distributions, and pension distributions. You must give your correct
TIN, but you do not have to sign the certification.

What Name and Number To Give the Requester

individual
9. A valid trust, estate, or pension trust Legal entity*

10. Corporation or LLC electing corporate
status on Form 8832 or Form 2553

11. Association, club, religious, charitable,
educational, or other tax-exempt
organization

The corporation

The organization

The partnership
The broker or nominee

12. Partnership or multi-member LLC
13. A broker or registered nominee

14. Account with the Department of
Agriculture in the name of a public
entity (such as a state orlocal
government, schoal district, or prison)
that receives agricultural program
payments

The public entity

15. Grantor trust filing Form 1041 or The trust
under the Optional Filing Method 2,
requiring Form 1099 (see Regulations

section 1.671-4(b)(2)(i)(B))**

For this type of account:

Give name and SSN of:

N =

o

g

b

. Individual
. Two or more individuals (joint account)

other than an account maintained by
an FFI

Two or more U.S. persons
(joint account maintained by an FFI)

Custodial account of a minor
(Uniform Gift to Minors Act)

a. The usual revocable savings trust
(grantor is also trustee)

b. So-called trust account that is not
a legal or valid trust under state law

Sole proprietorship or disregarded
entity owned by an individual

Grantor trust filing under Optional
Filing Method 1 (see Regulations
section 1.671-4(b)(2)(i)(A)**

The individual
The actual owner of the account or,

if combined funds, the first individual
on the account?

Each holder of the account

The minor2

The grantor-trustee?

The actual owner’

The owner3

The grantor®

"List first and circle the name of the person whose number you furnish.
If only one person on a joint account has an SSN, that person’s number
must be furnished.

2Gircle the minor’s name and furnish the minor’'s SSN.
3You must show your individual name on line 1, and enter your business

or DBA name, if any, on line 2. You may use either your SSN or EIN (if
you have one), but the IRS encourages you to use your SSN.

“List first and circle the name of the trust, estate, or pension trust. (Do
not furnish the TIN of the personal representative or trustee unless the
legal entity itself is not designated in the account title.)

*Note: The grantor must also provide a Form W-9 to the trustee of the
trust.

**For more information on optional filing methods for grantor trusts, see
the Instructions for Form 1041.

Note: If no name is circled when more than one name is listed, the
number will be considered to be that of the first name listed.

Secure Your Tax Records From ldentity Theft

Identity theft occurs when someone uses your personal information,
such as your name, SSN, or other identifying information, without your
permission to commit fraud or other crimes. An identity thief may use
your SSN to get a job or may file a tax return using your SSN to receive
a refund.

To reduce your risk:
¢ Protect your SSN,
* Ensure your employer is protecting your SSN, and
 Be careful when choosing a tax return preparer.

If your tax records are affected by identity theft and you receive a
notice from the IRS, respond right away to the name and phone number
printed on the IRS notice or letter.

If your tax records are not currently affected by identity theft but you
think you are at risk due to a lost or stolen purse or wallet, questionable
credit card activity, or a questionable credit report, contact the IRS
Identity Theft Hotline at 800-908-4490 or submit Form 14039.

For more information, see Pub. 5027, Identity Theft Information for
Taxpayers.
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Victims of identity theft who are experiencing economic harm or a
systemic problem, or are seeking help in resolving tax problems that
have not been resolved through normal channels, may be eligible for
Taxpayer Advocate Service (TAS) assistance. You can reach TAS by
calling the TAS toll-free case intake line at 877-777-4778 or TTY/TDD
800-829-4059.

Protect yourself from suspicious emails or phishing schemes.
Phishing is the creation and use of email and websites designed to
mimic legitimate business emails and websites. The most common act
is sending an email to a user falsely claiming to be an established
legitimate enterprise in an attempt to scam the user into surrendering
private information that will be used for identity theft.

The IRS does not initiate contacts with taxpayers via emails. Also, the
IRS does not request personal detailed information through email or ask
taxpayers for the PIN numbers, passwords, or similar secret access
information for their credit card, bank, or other financial accounts.

If you receive an unsalicited email claiming to be from the IRS,
forward this message to phishing@irs.gov. You may also report misuse
of the IRS name, logo, or other IRS property to the Treasury Inspector
General for Tax Administration (TIGTA) at 800-366-4484. You can
forward suspicious emails to the Federal Trade Commission at
spam@uce.gov or report them at www.ftc.gov/complaint. You can

contact the FTC at www.ftc.gov/idtheft or 877-IDTHEFT (877-438-4338).

If you have been the victim of identity theft, see www./dentityTheft.gov
and Pub. 5027.

Go to www.irs.gov/IdentityTheft to learn more about identity theft and
how to reduce your risk.

Privacy Act Notice

Section 6109 of the Internal Revenue Code requires you to provide your
correct TIN to persons (including federal agencies) who are required to
file information returns with the IRS to report interest, dividends, or
certain other income paid to you; mortgage interest you paid; the
acquisition or abandonment of secured property; the cancellation of
debt; or contributions you made to an IRA, Archer MSA, or HSA. The
person collecting this form uses the information on the form to file
information returns with the IRS, reporting the above information.
Routine uses of this information include giving it to the Department of
Justice for civil and criminal litigation and to cities, states, the District of
Columbia, and U.S. commonwealths and territories for use in
administering their laws. The information may also be disclosed to other
countries under a treaty, to federal and state agencies to enforce civil
and criminal laws, or to federal law enforcement and intelligence
agencies to combat terrorism. You must provide your TIN whether or not
you are required to file a tax return. Under section 3406, payors must
generally withhold a percentage of taxable interest, dividends, and
certain other payments to a payee who does not give a TIN to the payor.
Certain penalties may also apply for providing false or fraudulent
information.
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Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
ITT - Project Management 712712026
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} |{enter as negative #}
IITT ERP / Service Contracts 3253950 510310 564,202
|ITT ERP / Other Consulting 3253950 510340 3,884
1/2% Capital GRT Fund / Capital Transfer to ERP CIP 3653501 760325 1,000,000
REVENUES {enter as neqative #} | {enter as positive #}
ERP CIP / Capital Transfer from 1/2% Capital GRT Fund 3253950 660365 (1,000,000)
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo 1,568,086.76 $ -
riation of anticipat funding for the ITT Enterpri Plannin t for FY27. incl {Complete section below if BAR results
in a net change to ANY Fund}
MUNIS/Energov support, project management consulting and legacy system support Fund Balance
Fund(s) Affected Increase/(Decrease)
365 (1,000,000)
TOTAL: (1,000,000)
{Use this form for Finance Committee/
Kayla M Conner 7127/2026 City Council agenda items ONLY}
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL
City Council N/A
Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
Agenda ltem #: N/A
Department Director Signature Date City Manager {< $60,000} Date
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